Governors’ Checklist – Key Questions

Getting Started

The chair of governors will need to ensure that:
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 the Headteacher sets a date for the first governors meeting to consider the draft structure and implementation plan

 the scheduled/proposed date for the first meeting allows sufficient time for the governing body to reconvene to finalise the staffing structure and implementation?

At First Meeting

Establish that the Headteacher has written to all unions and staff

Has agreement been brokered on the process for conducting the review?

Are the key documents identified in the guidance available for the governors to consider?

Have clear principles for the review been established?

Has account been taken of:

· the school improvement/development plan and the priorities and the vision for the school?

· the extent to which the contractual changes emanating from the National Agreement have been implemented. (Have the contractual of phases 1 and 3 been implemented?)

· all roles and responsibilities throughout the school?

Draft structure

What is the rationale for the selection of posts from the menu of options identified in the guidance?

What are the implications for change from the current structure in terms of distribution of posts, responsibilities, number of posts, and cost to the school budget?

What are the implications for support staff roles? Are there additional support staff to be employed and/or will existing staff have changes to job descriptions, pay and grading in accordance with the process in WAMG note 1?

Draft Implementation Plan

Does the plan assume an immediate or phases/staged implementation?

Have the pros and cons been considered?

How does the implementation plan impact on the school budget throughout the whole period of transition? Is it manageable?

Are the posts in the new structure clearly identified as new, combined or matched responsibilities? What process is the Headteacher proposing to use for filling new posts?

Draft job Descriptions

Is the allocation of responsibilities to posts in structure clearly focused on teaching and learning?

Do all the TLR’s meet the criteria and factors?

Are the governors satisfied that equal weighting and value has been considered in the distribution of new responsibilities in the new structure?

Has accountability for the responsibilities cited been properly delineated?

Is the governing body satisfied that the structure it has agreed should be implemented is consistent with the provisions of relevant legislation, including equality of opportunity?

Further Meeting

Was the agreed process for consultation followed?

What changes have been made to the draft structure and implementation plan as a result of the consultation?

Are there any concerns raised by unions and staff during the consultation, which have not been addressed?

Have all the written responses to the draft structure, implementation plan and job descriptions from unions and staff been provided for the governors

Have the governors decided to make changes to the drafts? 

(Where draft structure, implementation plan and job descriptions are changed at the meeting, the governing body will need to consult further before finalising them.)

Has the governing body determined that there should be further consultation and if so has a date for further meeting of the governors been set which allows the structure and implementation plan to be finalised by 31 December 2005 the latest date by which the process can be completed?

Finalising the New Structure

Is there an agreed process for publishing the agreed structure and implementation plan?

Has the governing body considered the implications for the school’s pay policy?

Is the governing body happy that:

· those staff who will be subject to the safeguarding provisions have been clearly identified?

· appropriate arrangements are in place to provide each member of the teaching staff with the required pay statement, incorporating details of any safeguarding by 31 January 2006?

· arrangements are in place for the governing body to maintain a clear overview of how all aspects of implementation are progressing? 
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