DRAFT LETTER – TO BE SENT TO ALL TEACHERS WITH MANAGEMENT ALLOWANCES BEFORE 31st JANUARUY 2006

November/December 2005

To: All Teaching Staff holding a Management Allowance

Dear Colleague,

       The Education (School Teachers’ Pay and Conditions)(no.2) Order 2005

                                  Safeguarding Management Allowances

As you will be aware, Management Allowances are ending and can no longer be issued to classroom teachers after 31st December 2005.  Permanent management allowances will be safeguarded for the period 1st January 2006 until 31st December 2008.

In order to comply with the above Statutory Instrument, we are required to notify you in writing by the end of January 2006 of certain arrangements in respect of your management allowance.

You will have already received a letter explaining that our Governing Body, through the  - - - - - - - - - - - - committee, is drawing up a new staffing structure and implementation plan ready for consultation with all staff and their Trade Union representatives.  It is hoped that you will involve yourself fully in this process.  In Wales, the structure and plan must be finalised, having been approved by the Governing Body, by 31st March 2006 and fully implemented by 1st January 2009.  We hope to finalise and publish these documents around the end of February 2006.

As part of the staffing review, the Governing Body is likely to include provision for Teaching and Learning Responsibility payments (TLRs).  These are intended for specific and weighty additional responsibilities and may be awarded from 1st January 2006 if circumstances allow for this.  TLRs are linked to specific criteria which are laid down in the Teachers’ Pay and Conditions Document.

In fulfilling our legal obligation and duty of care to staff, we are giving you as much information as possible at this stage.  I would emphasise that no decisions have yet been made in relation to the new staffing structure or implementation plan, although you may well have been consulted on the drafts.

We hope you will find it valuable to have the following confirmed:

Either*

· The value of your management allowance on 31st December 2005 is £

· This allowance was awarded on a permanent basis. 

· This sum (or a sum less any TLR awarded on or before31st December 2008) will be safeguarded until 31st December 2008 subject to the conditions as set out in the Teachers’ Pay and Conditions Document.
· Your duties can be reviewed and you can be assigned additional duties appropriate and commensurate with the safeguarded sum.
Or*

· The value of your management allowance on 31st December 2005 is £
· Your management allowance was awarded for, a fixed period and will expire on - - - - - - - - - - -.
· This allowance is not subject to safeguarding.
I trust this information is clear and helpful.  If you have any queries please make an appointment to discuss these with me.

Yours sincerely

Headteacher

Chair of Governing Body

*please delete paragraph as appropriate

# please delete statement as appropriate
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