Step 2 – Drafting the Staffing Structure and Implementation Plan for Formal Consultation
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	30 October

to

30 November
	Maintain informal discussions and dialogue with staff, trade unions and governors


	

	
	
	
	Start developing the draft structure in the light of

· The school’s improvement priorities

· The principles underpinning the review

· The progress made in remodelling
	

	
	
	
	Determine the management posts in the new structure, considering

· Whether to have a leadership group, if so, its size and composition

· Whether to have TLRs, if so how many and at what value

· Whether to have one or more Excellent Teachers

· What senior staff posts and which, if any, will be included in the senior management team


	Ensure that the duties of the leadership group do not replicate other posts.

The different cash values should reflect differentiated job weightings in the context of the school

The scheme is expected to operate from September 2006

Refer to the locally agreed gradings and job descriptions as well as WAMG Note 1

 

	
	
	
	Map the overarching principles and the school’s improvement priorities on to a structure of posts at different grades, teaching and support
	Ensure the structure is able to deliver the schools current and future priorities as efficiently and effectively as possible



	
	
	
	Obtain financial information, as realistic an assessment as possible, of the financial resources which are likely to be available in the three year transition period


	

	
	
	
	Assess the cost of the structure, taking into account the number and cost of 

· Leadership  - head, deputy(ies), 

                            assistant head(s)

· TLRs – TLR2, TLR1

· Excellent Teachers

· Support Staff Management – Level 4+


	

	
	
	
	Draft job descriptions for the management posts, teaching and support staff


	

	
	
	
	Identify which posts are

· new posts

· posts comprising of several existing responsibilities

· posts for matching (‘slotting in’) of responsibilities


	

	Month
	Date
	Action
	Comments

	
N

0

V

E

M

B

E

R
	
D

E

C

E

M

B

E

R
	30 October

to

30 November
	Calculate the cost of safeguarding existing posts


	Advice can be obtained from the personnel department

	
	
	
	Develop the implementation plan ensuring the transition arrangements are in line with the national guidance.  The range of options are

· Implement the new structure at once

· Gradual implementation over part or all of the 3 year period

· Implement the new structure at a given date during or at the end of the 3 year period 


	Full implementation must have been completed by 31st December 2008

	
	
	
	Decide the timing of the implementation plan so that there is a balance between

· Introducing the optimum structure at the earliest opportunity

· Cost

· The need to maintain morale of staff


	

	
	
	
	Ensure the implementation plan clearly indicates the proposed timescale and approach to implementing the structure


	

	
	
	
	Share draft staffing structure and provisional implementation plan informally with staff and trade unions so that it will be possible to provide the governors with information on the initial reaction of staff and unions 


	At this stage no named individuals should be identifiable in any part of structure



	
	
	1 December

to

21 December
	Take the draft structure and implementation plan for presentation to the governing body.  The governing body will need to be provided, in writing with:-

· The key principles on which the structure is based

· The draft revised structure, including costing
· Draft job descriptions 

· The current structure and costs of each of the posts and analysis of the implications of the new structure   

· Details of the implications for the school budget over the whole transition period

· The draft implementation plan

· Feedback on informal discussions with staff 


	At this stage no named individuals should be identifiable in any part of structure

The structure should identify whether the posts are 

· new

· comprising of several existing responsibilities

· a post for matching


	
	
	
	Ensure the governors are aware, that the draft structure and implementation plan they are approving, is as a basis for consultation with staff and recognised trade unions


	It should be recorded in the minutes that the governors will give serious consideration to suggestions from consultees for amendment



	
	
	
	Governors approve the draft, they may wish to make amendments before approving it as a basis consultation
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