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Directors
Group

Current membership

Email address

Contact Number

Brief

Pauline Lewis

Aled Evans

Eifion Evans

Graham Longster
Karl Napieralla
Paul Griffiths
Richard Parry

Wyn Williams

a.evans@neath-porttalbot.gov.uk

eifione@ceredigion.gov.uk

graham.longster@pembrokeshire.gov.uk

k.napieralla@npt.gov.uk

paul.griffiths@powys.gov.uk

Richard.Parry@swansea.gov.uk

WWilliams@carmarthenshire.gov.uk

01639 763378

01970 633601

01437 775861

01639 763298

01597 827571

01792 637515

01267 676840

e To provide a Strategic Steer and overview for
consortium working including ‘the strategic planning
and monitoring of the ongoing activity of consortium
working and specific time limited projects’ and to
ensure effective communication on a corporate level




Strategic
Group

Current membership

Email address

Contact Number

Brief

Pauline Lewis

Arwyn Thomas

Aled Evans

Alan Walters

Martin Lloyd

Douglas Wilson

lan James
Robin Brown
Gareth Morgans

Pauline Lewis

arwynt@ceredigion.gov.uk

a.evans@neath-porttalbot.qgov.uk

AWalters@carmarthenshire.gov.uk

Martin.Lloyd@pembrokeshire.gov.uk

douglas.wilson@powys.gov.uk

lan.james@swansea.gov.uk

Robin.Brown@swansea.gov.uk

EDGMorgans@sirgar.gov.uk

Pauline.lewis@swamwac.org

01970 633601

01639 763378

01267 246637

01437 775094

01597 826422

01792 562668

01792 636558

01267 246450

01267 676840

Provide the strategic steer and direction to the
development and work of the consortium including:

the planning and monitoring of the ongoing
activity of consortium working and specific time
limited projects

the management of the higher level groups and
the consortium operational groups

ensuring that consortium working adds value to
the work of each authority and seeks to achieve
efficiencies

monitoring and quality assurance

identification of further opportunities for
consortium working

ensure that consortium working improves
outcomes in pupil attainment, achievement and
wellbeing

ensure effective communication of the principles,
development and work of the consortium across
the authorities and within each authority

provide regular reports and recommendations on
the development and work of the consortium to
the consortium Directors Group




Heateacher

Current membership

Group soresl gl AL Email address Contact Number
Pauline Lewis | Alan Jones Cwmtawe NPT cwmtawe@npt.gov.uk 01792 863200
Secondary
Andy Timpson Crickhowell Powys atimpson@crickhowell-hs.powys.sch.uk 01873 813500
Secondary
Brian Davies Y Ceinewydd Ceredigion prif@ceinewydd.ceredigion.sch.uk 01545 560363
Primary
Dafydd Jones Aberporth Primary Ceredigion prif@aberporth.ceredigion.sch.uk 01239 810081

Edna Davies
Elaine Moore
Eurig Towns
Gary Braeme
Heidi Brenton
lan Elliott
Joe Cudd
John Radford
Keith Day
Lee Workman
Manon Jones

Mike Gibbon

Narbeth Primary
Ciliau Parc Primary
Builth Wells Primary
Aberteifi Secondary
Roch Primary
Penmaes Special
Maesmorfa Primary
Pontarddulais
Comprehensive
Cwmrhydyceirw
Primary
Waunceirch Primary
Cross Hands
Primary

Sandfields
Comprehensive

Pembrokeshire
Ceredigion
Powys
Ceredigion
Pembrokeshire
Powys
Carmarthenshire
Swansea
Swansea

NPT
Carmarthenshire

NPT

head.narberth@pembrokeshire.gov.uk

prif@ciliauparc.ceredigion.sch.uk

office@builth.powys.sch.uk

GaryB.aberteifi@ceredigion.gov.uk

head.roch@pembrokeshire.gov.uk

office@penmaes.powys.sch.uk

head@maesymorfa.ysgolccc.org.uk

John.Radford@swansea-edunet.gov.uk

cwmrhydyceirw.primaryschool@swansea-

edunet.gov.uk
headteacher.waunceirch.pri@npt.gov.uk

pen@crosshands.ysgolccc.org.uk

m.qgibbon@npt.gov.uk

01834 860776

01570 470650

Builth Wells

01239 612670

01437 710517

01874 623508

01554 772945

01792 884556

01792 771524

01639 636084

01269 842764

01639 884246




Heateacher
Group

Current membership

School

Local Authority

Email address

Contact Number

Rachel Webb
Rob Newsome
Ros Goldman
Shirley Davies
Sue Davies
Sue Painter
Vaughan Jones
Yvonne Naylor
Mari Braeme

Joan Bessant

Hafod Primary
Dyffryn Taf
Secondary

Chair of LLAN
Sandfields Primary
YGG Tirdeunaw
Portfield Special
Rhydlewis Primary
Oldford Infants

Goodwick

Sir Thomas Picton

Swansea

Carmarthenshire

NPT

Swansea
Pembrokeshire
Ceredigion
Powys

Pembs

Pembs

Hafod.Primary.School@swansea-

edunet.gov.uk
office@dyffryntaf.org.uk

r.goldman@npt.gov.uk

headteacher.sandfields.pri@npt.gov.uk

yggtirdeunaw@swansea-edunet.qov.uk

head.portfield@pembrokeshire.gov.uk

prif@rhydlewis.ceredigion.sch.uk

office@oldford.powys.sch.uk

Head.goodwick@pembrokeshire.gov.uk

jbessant@stp.pembrokeshire.sch.uk

01792 461356

01994 242100

01639 763435

01639 882355

01792 774612

01437 762701

01239 851416

01938 552781

01348 872503

01437 765394

Strategic input into the planning and monitoring of consortium working, and the dissemination of information to headteachers across the region.
Act as a consultative forum for consortium working from a schools perspective and provide constructive support and challenge. Act as a conduit
for communications between the Consortium and schools.



Programme Current membershi : Brief
Boagrd . P Email address Contact Number !
Pauline Paul Smith paul.smith@swansea.gov.uk
Lewis

John Davies Leader Pembrokeshire

Chris Llewellyn
Councillor Ceredig
Davies

Councillor David Jones
Clir Gwyn Wooldridge
Clir Huw George

Councillor John Rogers

Mike Day
Aled Evans

Eifion Evans

Graham Longster
Karl Napieralla
Paul Griffiths
Richard Parry
Wyn Williams

Jo Cudd

lan Elliott

WLGA

ceredigwd@ceredigion.gov.uk

clir.david.jones@powys.gov.uk

GHWooldridge@carmarthenshire.gov.uk

clir.huw.george@pembrokeshire.gov.uk

cllr.j.rogers@npt.gov.uk

Mike.Day@swansea.gov.uk

a.evans@neath-porttalbot.gov.uk

eifione@ceredigion.gov.uk

graham.longster@pembrokeshire.gov.uk

k.napieralla@npt.gov.uk

paul.griffiths@powys.gov.uk

Richard.Parry@swansea.gov.uk

WWilliams@carmarthenshire.gov.uk

head@maesymorfa.ysgolccc.org.uk

elliott@penmaes.powys.sch.uk

01970 626552

01792 637429

01639 763378

01970 633601

01437 775861

01639 763298

01597 827571

01792 637515

01267 676840

01874623508




Aeron Rees

Pauline Lewis

Teifion Rees

admin.dyffrynt@ceredigion.gov.uk

Pauline.Lewis@swamwac.org

teifionrees@virginmedia.com

01559 362310

SIS Feasibility
Study Project
Board

Current membership

Email address

Contact Number

Brief

Lynne
Walters

Wyn Williams

Alayne Smith

Aled Evans

Alan Walters

Barry Rees

lan James

lan Roberts

Martin Lloyd
Courtney Saunders
Rob Newsome
Yvonne Naylor

Lynne Walters

WWilliams@carmarthenshire.gov.uk

alayne.smith@swansea.gov.uk

a.evans@neath-porttalbot.gov.uk

AWalters@carmarthenshire.gov.uk

barryr@ceredigion.gov.uk

lan.james@swansea.gov.uk

ianr@powys.gov.uk
Martin.Lloyd@pembrokeshire.gov.uk
head.rhydygors@ysgolccc.org.uk
office@dyffryntaf.org.uk
office@oldford.powys.sch.uk

Lynne.walters@swamwac.org

01267 246649

01792 637551
01639 763378

01267 246637
01970 633005
01792 562668
01597 826453
01437 775094

01267 676840

Be accountable to the Programme Board
for the success of the project

Approve all plans, including changes to
plans, and sign off key documentation,
including funding changes

Provide overall guidance, direction and
advice on project scale issues

Oversee work stream and project progress
through updates from the Operational
Team via Project Manager

Ensure project proposals are met and that
timely communication and data sharing
underpin the project

Provide robust stakeholder feedback
Monitor the progress towards achievement
of project milestones and objectives, risks
and issues, making recommendations to
the Programme Board as appropriate
Provide exception reports and plans to the
Programme Board as and when requested




ALN
Feasibility
Study Project
Board

Current membership

Email address

Contact Number

Brief

Lyndon
Lewis

Eileen Bellamy

Graham Longster

Arwyn Thomas
Douglas Wilson

Heather Reid
Robin Brown
Gareth Morgans
Ceri Davies
Rob Messinger

Sue Painter

Eileen.Bellamy@swamwac.org

graham.longster@pembrokeshire.gov.uk

arwynt@-ceredigion.gov.uk
douglas.wilson@powys.gov.uk

h.reid@npt.gov.uk
Robin.Brown@swansea.gov.uk
EDGMorgans@sirgar.gov.uk
office@qgehs.carms.sch.uk

RDMessenger@carmarthenshire.gov.uk

head.portfield@pembrokeshire.gov.uk

01267 676840

01437 775861

01970 633601
01597 826422

01792 636558
01267 246450

01437 762701

Be accountable to the Programme Board
for the success of the project

Approve all plans, including changes to
plans, and sign off key documentation,
including funding changes

Provide overall guidance, direction and
advice on project scale issues

Oversee work stream and project progress
through updates from the Operational
Team via Project Manager

Ensure project proposals are met and that
timely communication and data sharing
underpin the project

Provide robust stakeholder feedback
Monitor the progress towards achievement
of project milestones and objectives, risks
and issues, making recommendations to
the Programme Board as appropriate
Provide exception reports and plans to the
Programme Board as and when requested




Task & Finish
Group

Current or nearest
match membership

Email address

Contact Number

Brief

RAISE

Lyndon Lewis

Rosemarie Wallace
Ceredigion???
John Rawlings
lan Roberts
Martin lloyd

lan James

Lyndon Lewis

Sue Davies

rosemariewallace@carmarthenshire.qgov.uk

j.e.rawlings@npt.gov.uk

ianr@powys.gov.uk

Martin.Lloyd@pembrokeshire.gov.uk

lan.james@swansea.gov.uk

lyndon.lewis@swamwac.org

sue.davies@swamwac.org

01269 595443

01639 763539

01597 826412

01437 775094

01792 562677

01267 676840

01267 676840

e Working together to provide effective regional
coordination of the Year 4 RAISE programme and fulfil
DCELLS accountability in terms of monitoring, evaluation
and reporting requirements

e Provide direction, support, and challenge for Year 4
projects and promote the development of the sharing of
effective practice through collaborative working

e Share knowledge, expertise and work together to ensure
a level of consistency in practice in synergy with SEF

e Disseminate and share good practice to all schools
across the region enabling all schools to benefit from the
action research undertaken in RAISE Yr 4




Task & Finish
Group

Current or
nearest match
membership

Email address

Contact Number

Brief

Support and
Challenge
Framework
Group

Lynne Walters

Helen Lester

Irene de Lloyd
Alun Rees
Jane Williams

John Rawlings

Barry Rees

Lynne Walters

Head.saundersfoot@pembrokeshire.gov.uk

Irene.delloyd @swansea.gov.uk

arees@carmarthenshire.gov.uk

jane.williams@powys.gov.uk

j.e.rawlings@npt.gov.uk

barryr@ceredigion.gov.uk

Lynne.walters@swamwac.org

01834 812819

01792 562696

01994 231866

01597 826412

01639 763796

01970 633005

01267 676840

e Working together to develop and agree a Regional
Challenge, Intervention and Support Framework, aligned
to CIF and SEF

e To provide a toolkit of support materials

e To ensure swamwac data toolkit is used to provide
consistency in use, interrogation and analysis of data

e To ensure consistency in its application across the region




Task & Finish
Group

Current or nearest
match membership

Email address

Contact Number

Brief

Data Group

Eileen Bellamy

(report to Support

and Challenge

Framework Group)

Alun Morgan

Trish Jones
Carl Glover
Chris Cooper
Aneirin Thomas

Jane Williams

Hugh Griffiths
Sian Moseley
Mike Jones
lan James

Eileen Bellamy

alunm@ceredigion.gov.uk

tjiones@carmarthenshire.gov.uk

c.glover@npt.gov.uk

chrisc@powys.gov.uk

ARHThomas@carmarthenshire.gov.uk

jane.williams@powys.gov.uk

hugh.griffiths@pembrokeshire.gov.uk

sian.moseley@pembrokeshire.qgov.uk

mike.jones@swansea.gov.uk

ian.james@swansea.gov.uk

eileen.bellamy@swamwac.org

01970 633691

01267 228341

01639 763139

01597 826432

01267 246643

01686 626395

01437 775292

01437 775060

01792 636535

01792 562668

01267 676840

e Working together to share knowledge, experience and
practice and improve information for schools and ensure
a level of consistency in practice in synergy with SEF

e Develop a data toolkit for schools and LAs to provide
consistency in use, interrogation and analysis of data

o Improve the timescales of delivery of data analyses to
schools

e Encourage data sharing to support school improvement




Networking Group

Current or nearest
match membership

Email address

Contact Number

Brief

14-19

Lynne Walters

Matt Morden
Shelagh Byers
Sian Davies
Gareth Mills
Rob Hillier
Jennifer Owen Adams
Marcia Vale

Del Thomas

Nici Jones

Gwynfor Griffiths

Lynne Walters

msmorden@carmarthenshire.gov.uk

shelaghb@ceredigion.gov.uk

sian.davies@nptc.ac.uk

gareth.mills@pembrokeshire.gov.uk

rob.hillier@pembrokeshire.gov.uk

Jennifer.owenadams@powys.gov.uk

marcia.vale@swansea.gov.uk

del.thomas@cwwest.co.uk

nici.jones@powys.gov.uk

gwynforg@-ceredigion.gov.uk

lynne.walters@swamwac.org

01267 228338
01970 633656
01639 648400
01437 775233
01437 775139
01597 826448
07977 717697

01269 846006
07866 002997 Mobile

01597 826703
01239 615372

01267 676840

e Working together to share knowledge, expertise and work
together to ensure a level of consistency in practice in
synergy with SEF

o Work with others to ensure improved outcomes in pupil
attainment, achievement and wellbeing

e Take opportunities to add value to the work of each
authority and achieve efficiencies through consortium
working




Networking Group

Current or nearest
match membership

Email address

Contact Number

Brief

HR Group

Eileen Bellamy

Lesley Heger
Caroline Lewis
John Burge
Sandra Gainfort
Lesley Rossiter
Sian Lewis

Eileen Bellamy

Iheger@carmarthenshire.gov.uk

carolinel@ceredigion.gov.uk

j.burge@npt.gov.uk

sandra.gainfort@pembrokeshire.gov.uk

lesley.rossiter@powys.gov.uk

eleanorsian.Lewis@swansea.gov.uk

Eileen.Bellamy@swamwac.org

01267 246095

01970 633680

01639 763565

01437 775092

01597 826070

01792 636972

01267 676840

e Working together to share knowledge, and expertise to
ensure a level of consistency in practice in synergy with
SEF

o Work with others to ensure improved outcomes in pupil
attainment, achievement and wellbeing

o Take opportunities to add value to the work of each
authority and achieve efficiencies through consortium
working




Networking Group

Current or nearest
match membership

Email address

Contact Number

Brief

ICT Curriculum
Group

Eileen Bellamy

Vanessa B
Greg Morgan
John Barker
Alona Jones
Kieran Costello
Ann Stoker

Eileen Bellamy

vanessab@ceredigion.gov.uk'

GrMorgan@carmarthenshire.gov.uk

john.barker@powys.gov.uk

alona.jones@pembrokeshire.gov.uk

kieran.costello@swansea.gov.uk

a.stoker@npt.gov.uk

Eileen.Bellamy@swamwac.org

01545 574259

01994 243249

01686 626395

01437 775101

01792 637141

01639 779504

01267 676840

e Working together to share knowledge and expertise to
ensure a level of consistency in practice in synergy with
SEF

o Work with others to ensure improved outcomes in pupil
attainment, achievement and wellbeing

o Take opportunities to add value to the work of each
authority and achieve efficiencies through consortium
working




Networking Group

Current or nearest
match membership

Email address

Contact Number

Brief

School Based
Counselling
Group

Claire Lewis

Andre Mundy

Angela Davies
Dominique Jones
Euros Healy

Lyn Herde

Mark Campion

Claire Lewis

a.mundy@npt.gov.uk

adavies@carmarthenshire.gov.uk

dominigue.jones@powys.gov.uk

eurosh@ceredigion.gov.uk

lyn.herde@pembrokeshire.gov.uk

mark.campion@swansea.gov.uk

claire.lewis@swamwac.org

01639 763718

01267 246501

01597 826366

01545 574107

07920 702413

01792 562677

01267 676840

e Working together to share knowledge and expertise to
ensure a level of consistency in practice in synergy with
SEF

o Work with others to ensure improved outcomes in pupil
attainment, achievement and wellbeing

o Take opportunities to add value to the work of each
authority and achieve efficiencies through consortium
working




Networking Group

Current or nearest
match membership

Email address

Contact Number

Brief

Professional
Development
Group

Eileen Bellamy

Roger Pearce

Jen Malcolm
Ann Preece
John Gittins

Sarah Ford

Aled Evans

Eileen Bellamy

rpearce@carmarthenshire.gov.uk

j.malcolm@npt.gov.uk

ann.preece@pembrokeshire.gov.uk

john.gittins@powys.gov.uk

sarah.ford@swansea.gov.uk

alede@ceredigion.gov.uk

Eileen.bellamy@swamwac.org

01994 231866

01639 763617

01437 775247

01597 826453

01792 562660

01970 633624

01267 676840

e Working together to share knowledge and expertise to
ensure a level of consistency in practice in synergy with
SEF

o Work with others to ensure improved outcomes in pupil
attainment, achievement and wellbeing

o Take opportunities to add value to the work of each
authority and achieve efficiencies through consortium
working




Task and Finish
Group

Current or nearest
match membership

Email address

Contact Number

Brief

21> Century
Schools

Eileen Bellamy

Brian Roles,
Andrew Thomas
Ann Wakefield
Gareth Jones
Eifion Evans
Jayne Copues
Simon Davies
Martin Lloyd

Eileen Bellamy

brian.roles@swansea.gov.uk

a.d.thomas@npt.gov.uk

ann.wakefield@pembrokeshire.gov.uk

jonesg@powys.gov.uk

eifione@ceredigion.gov.uk

Jayne.Copues@swansea.gov.uk

sidavies@carmarthenshire.gov.uk

martin_lloyd@pembrokeshire.gov.uk

Eileen.bellamy@swamwac.org

01792 636357

01639 763791

01437 775063

01597 826429

01970 633601

01792 636364

01267 246471

01437 775094

01267 676840

e Working together to share high level plans and consider
opportunities for collaboration including joint procurement,
addressing the principles of pedagogy, procurement and
partnership

e Share knowledge and expertise to ensure a level of
consistency in practice in synergy with SEF

o Work with others to ensure improved outcomes in pupil
attainment, achievement and wellbeing

e Take opportunities to add value to the work of each
authority and achieve efficiencies through consortium
working




Task and Finish
Group

Current or nearest
match membership

Email address

Contact Number

Brief

Leadership
Development
Group

Eileen Bellamy /
Lynne Walters

Andi Morgan

Alwyn Ward
Irene de Lloyd
Nigel Hughes
John Rawlings
Roy Griffiths

Eileen Bellamy

Lynne Walters

AndiMorgan@carmarthenshire.gov.uk

alwyn.ward@ceredigion.gov.uk

irene.delloyd@swansea.gov.uk

Nigel.Hughes@pembrokeshire.gov.uk

j.e.rawlings@npt.gov.uk

Roy.Griffiths@powys.gov.uk

Eileen.Bellamy@swamwac.org

Lynne.Walters@swamwac.org

01267 246500

01970 633639

01792 572060

01437 775019

01639 763796

01686 614072

01267 676840
01267 676840

e Working together to develop and plan the consortium
approach to Leadership Development Programmes in the
consortium

e Share knowledge and expertise to ensure a level of
consistency in practice in synergy with SEF

o Work with others to ensure improved outcomes in pupil
attainment, achievement and wellbeing

e Take opportunities to add value to the work of each
authority and achieve efficiencies through consortium
working




Task and Finish
Group

Current or nearest
match membership

Email address

Contact Number

Brief

System
Leadership
Development
Programme
Planning Group

Pauline Lewis

John Radford

Mike Gibbon
John Rawlings
lan James

Jan Llewelyn
Judith Pryce
Andi Morgan
Barry Rees
Rosemarie Wallace

Pauline Lewis

John.Radford@swansea-edunet.gov.uk

m.gibbon@npt.gov.uk

j.e.rawlings@npt.gov.uk

lan.james@swansea.gov.uk

Janice.Llewellyn@pembrokeshire.gov.uk

jpe@newtown-hs.powys.sch.uk

AndiMorgan@carmarthenshire.gov.uk

barryr@ceredigion.gov.uk

rosemariewallace@carmarthenshire.gov.uk

Pauline.lewis@swamwac.org

01792 884556

01639 884246

01639 763796

01792 562668

01834 843248

01686 626304

01267 246500

01970 633005

01267 246646

01267 676840

e Working together to plan the implementation of the
system leadership development programme

e Share knowledge and expertise to ensure a level of
consistency in practice in synergy with SEF

o Work with others to ensure improved outcomes in pupil
attainment, achievement and wellbeing

e Take opportunities to add value to the work of each
authority and achieve efficiencies through consortium
working




Network Group

Current or nearest
match membership

Email address

Contact Number

Brief

Finance

Eileen Bellamy

Peter Williams

Chris Macey
Claire Jones
Jane Thomas
lan Eynon
Brian Roles

Eileen Bellamy

hipwilliams@carmarthenshire.gov.uk

chrism@ceredigion.gov.uk

c.darracott@neath-porttalbot.gov.uk

jthomas@powys.gov.uk

ian.eynon@pembrokeshire.gov.uk

brian.roles@swansea.gov.uk

eileen.bellamy@swamwac.org

01267 224582

01970 633583

01639 763349

01597 826170

01437 775145

01792 636357

01267 676840

e Working together to share knowledge and expertise to
ensure a level of consistency in practice in synergy with
SEF

o Work with others to ensure improved outcomes in pupil
attainment, achievement and wellbeing

o Take opportunities to add value to the work of each
authority and achieve efficiencies through consortium
working




Network Group

Current or nearest
match membership

Email address

Contact Number

Brief

Children and
Young Peoples
Partnerships

Eileen Bellamy

Dave Astins

Alun Williams
Dominique Jones

Geraldine Murphy
Marc Forster

Paula Badham
Carol Connelly
Mark Campion

Eileen Bellamy

dastins@carmarthenshire.gov.uk

alunwi@ceredigion.gov.uk

dominigue.jones@powys.gov.uk

Geraldine.murphy@wlga.gov.uk

marc.forster@pembrokeshire.gov.uk

p.badham@npt.gov.uk

c.connelly@npt.gov.uk

mark.campion@swansea.gov.uk

Eileen.bellamy@swamwac.org

01267 224563

01545 574115

01597 826366

02920 468514

01437 776300

01639 873041

01639 873022

01792 562677

01267 676840

e Working together to share knowledge and expertise to
ensure a level of consistency in practice in synergy with
SEF

o Work with others to ensure improved outcomes in pupil
attainment, achievement and wellbeing

o Take opportunities to add value to the work of each
authority and achieve efficiencies through consortium
working




