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Background/Context:
· Practice, Review and Development Model:

‘Following the review of performance management, professional standards and continuing professional development a number of changes are being made to achieve more coherent and effective provision. These are embodied in the new Practice Review and Development (PRD) model which secures stronger links between professional standards, performance management and professional development.’

· Engagement with the ‘Leadership Continuum’:
‘In the wider context of school effectiveness the PRD model includes development of a leadership continuum that recognises the need to develop leadership capacity both within and across schools. It will achieve this by creating opportunities for practitioners at all levels to progressively develop effective leadership skills and behaviours. These skills and behaviours will be contained in new Leadership Standards that will be accessible to all practitioners.’

Key Purpose:
· Concept proving exercise for future leadership provision models
· Blend Leadership Development with PM / CPD
· Ensure Leadership Standards are embedded within our practice 
· Develop the relationship between RPD (Required Professional Development) and APD  (Agreed Professional Development)
· Use the Leadership Standards as a continuous developmental ‘tool’  
· Create ‘Actions’ from a ‘self-sift’ against the Standards – actions for future professional development direction / needs
Cefndir/Cyd-destun:

· Model Adolygu Arfer a Datblygu;

Yn dilyn adolygiad o drefniadau rheoli perfformiad, safonau proffesiynol a datblygiad proffesiynol parhaus cynllunnir nifer o newidiadau er mwyn cyflawni darpariaeth fwy cydlynol ac effeithiol. Mae'r rhain yn cael eu hymgorffori yn y model Adolygu Arfer a Datblygu (AAD) sy'n sicrhau cysylltiadau cryfach rhwng safonau proffesiynol, rheoli perfformiad a datblygiad proffesiynol. '
· Ymgysylltu gyda'r 'Continwwm Arweinyddiaeth':

'Yng nghyd-destun ehangach effeithiolrwydd ysgolion mae’r model AAD yn cynnwys datblygiad o gontinwwm arweinyddiaeth sy'n cydnabod yr angen i ddatblygu gallu arweinyddiaeth o fewn ac ar draws ysgolion. Cyflawnir hyn drwy greu cyfleoedd i ymarferwyr ar bob lefel datblygu sgiliau ac ymddygiadau arweinyddiaeth effeithiol yn gynyddol. Bydd y sgiliau a'r ymddygiadau yma yn cael eu cynnwys yn y Safonau Arweinyddiaeth newydd fydd ar gael i holl ymarferwyr. '
Listen

Read phonetically

Pwrpas Allweddol:

· Ymarfer profi cysyniad ar gyfer modelau darpariaeth arweinyddiaeth y dyfodol 
· Plethu Datblygu Arweinyddiaeth gyda Rh.P / DPP

· Sicrhau bod safonau arweinyddiaeth yn cael eu hymgorffori o fewn ein hymarfer
· Datblygu'r berthynas rhwng DPA (Datblygiad Proffesiynol Angenrheidiol) a DPC (Datblygiad Proffesiynol Cytunedig)
· Defnyddiwch y Safonau Arweinyddiaeth fel ‘offeryn’ datblygiadol parhaus 
· Creu 'gweithredoedd' allan o broses 'hunan-didoli' yn erbyn y Safonau - camau gweithredu ar gyfer cyfeiriad/anghenion datblygiad proffesiynol y dyfodol 
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