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	       September  2005


Dear Colleague,

Review of the School Staffing Structure in Accordance with 

The Education (Review of Staffing Structure)(Wales) Regulations 2005 and 

The Education (School teachers Pay and Condition)(No2) Order 2005 

I write on behalf of the Governing Body to advise you of the above review and to outline the process and timescale to be followed in this school.

This review is a large and important exercise which will shape the staffing structure of the school for the foreseeable future. It will encompass all staff employed by the school and will result in a new staffing structure for the school. The purpose of the new staffing structure is to ensure that the school makes the most effective use of staff resources within it’s budget and that the focus is on teaching and learning.  The management and deployment of staff with appropriate allocation of duties and responsibilities is crucial in achieving this. This will be a genuine whole school review and it is not an assimilation exercise. Staff need to be aware that there could well be an impact on individual’s duties, responsibilities and remuneration. 

Account will be taken of National Pay and Conditions of employment for teachers as set out in the Pay and Conditions Document and for support staff in accordance with their terms and conditions of employment.

The Governing Body as the Relevant Body is responsible for determining this review and preparing an implementation plan for the new structure by 31st March 2006. It must consult staff and representatives of recognised trade unions and must consider advice given by the Headteacher. This Governing Body will also consider advice, support and guidance from the LEA. Changes to the Staffing structure must be fully implemented by 31st December 2008.

You will appreciate that in order to achieve the desired outcome of the most effective staffing structure to meet the current and developing needs of our school, there is a large amount of work to do in a relatively short space of time. The Governing Body has therefore delegated the review/drafting/consultation process to the  ________________ Committee. It will retain the power to ratify the new structure. 

I outline below the timescale for the review process with anticipated dates. The actual dates may vary slightly within the overall timescale.

	Date(s)
	Action(s)



	Early September 2005
	Briefing for all staff



	September      2005
	Full GB delegates process to ___________ Committee. Headteacher advises staff/TU via of  the review via this letter

	October    - November 30th 2005
	 ______________ Committee gathers nformation, hold initial discussions, drafts revised structure and implementation plan

	Early December  2005


	Headteacher  and  _____________     Committee meet to discuss draft structure and implementation plan with a view to agreeing staffing structure.

	Early – mid December 2005


	Staff meeting to present/discuss draft structure

Start of formal consultation period (4 working weeks)

	January      2005
	Close of formal consultation



	Early February  2006
	 _______________ Committee receives and considers responses to consultation. Revises draft if necessary. 

	Mid February 2006


	New structure and implementation plan finalised. 

	End February 2006


	Full GB approve structure and implementation plan and publishes to staff


Any queries about the process set out above should be sent to me and likewise any written responses/comments on the draft structure or implementation plan should be sent to me before the close of the consultation period. These will then be taken to the ________________ Committee for consideration. 

Governors recognise that this will be a time of uncertainty for staff and will endeavour to conduct the review in an open and fair way. Although there will be challenges, this is an opportunity for the school to develop and re focus our work and we hope staff are able to contribute to and support the process.

Yours sincerely,

Headteacher

Cc Chair of  Governors   
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