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Memorandum

To:
       All Members of Staff



Date:

From:
       Headteacher

-------------------------------------------------------------------------------------------------------

The Staffing Review.

The Welsh Assembly Government has recently published the Education (Review of Staffing Structure) (Wales) Regulations 2005.  These Regulations require the Governing Body to carry out a full review of its staffing arrangements to ensure that the best use is made of its staffing resources.

The review will encompass all staff employed by the Governing Body (both teaching and support staff) and will need to be completed by 31st March 2006. The regulations allow for an implementation period running from 1st January 2006 to 31st December 2008. The focus of the review will be to ensure that the posts identified in the school staffing structure will provide the best use of resources as well as providing for the efficient and effective management and deployment of staff at the school.  

The statutory guidance accompanying the staffing review order requires the process to be an open and transparent one involving consultation with all staff. It is recognised that this process could cause some uncertainty and anxiety for staff although I sincerely hope that this will not be the case. However, any queries and/or requests for support should be addressed to Chair of Governors or myself in the first instance. You may also wish to consult your union representative. I would be grateful if you could inform me of the name and contact number of your teaching association/union representative in order that we have good communications over this process. 

Copies of the guidance and the accompanying documents will be available to you on request. 

The proposed timetable for the arrangements for the review will be as follows:-

	Stage


	Proposed Dates

	Formal staff meeting for briefing on the process


	

	Headteacher, after consultation with others as appropriate, proposes a draft staffing structure and implementation plan.
	

	First meeting of the Governing Body to consider the draft structure prior to formal consultation with the staff
	

	Formal consultation with all staff (feedback should be given through the union representatives where applicable)
	

	Second meeting of the Governing Body to receive feedback from the consultation process and to consider any suggestions/possible amendments 
	

	Third meeting of the Governing Body (if required) to finalise the staffing structure  and draft implementation plan
	

	Publication of revised staffing structure with the revised pay policy.


	


Signed………………………………………                  Date……………………….

            (Headteacher)

