South West and Mid Wales Consortium
Consortiwm De-orllewin a Chanolbarth Cymru

Interim Consortium Working Strategic Plan

Group Summary — Remit and Membership

Llinyn 1: Datblygu'r Gweithlu - Yn arwain — Sarah Ford

Diben: Datblygu'r gweithlu ar draws y consortiwm drwy ddarparu cyfleoedd datblygu proffesiynol priodol

Camau Gweithredu Blaenoriaeth

Gnwp Aelodaeth bresennol neu Ebost Teliffon
agosaf ati
Ailfodelu’r Sian Lewis Swansea | EleanorSian.Lewis@swansea.gov.uk 01792 636972
Gweithlu/ Huw Roberts NPT h.g.roberts@neath-porttalbot.gov.uk 01639 763435
Grwp Bryan Stephens Carms BStephens@carmarthenshire.gov.uk 01994 231866
Adnoddau Gareth Jones Powys jonesg@powys.gov.uk 01597 826429
Dynol Sandra Gainfort Pembs sandra.gainfort@pembrokeshire.gov.uk 01437 775092
Caroline Lewis  Cere carolinel@ceredigion.gov.uk 01970 633680
Sarah Ford Fiona Coakley = Powys fiona.coakley@powys.gov.uk 01597 826319
Karen Fulcher  Swansea | karen.fulcher@swansea.gov.uk 01792 636860
Lesley Heger Carms Lheger@carmarthenshire.gov.uk 01267 246095
Linda Preece NPT l.preece@npt.gov.uk 01639 763561
Sarah Ford swamwac | sarah.ford@swamwac.org 01267 676840
Roger Pearce Carms | RPearce@carmarthenshire.gov.uk 01994 231866
Datblygu'r Christine Henshaw Cere christineh@-ceredigion.gov.uk 01545 572700
Gweithlu Jen Malcolm NPT j.malcolm@npt.gov.uk 01639 763617
Roger Davies Swan Roger.Davies@swansea.gov.uk 01792 562660
Sarah Ford lan Roberts Powys ianr@powys.gov.uk 01597 826453
(support from | Ann Preece Pembs | Ann.Preece@pembrokeshire.gov.uk 01437 775247
EB) Sarah Ford swamwac | Sarah.ford@swamwac.org 01267 676840

Eileen Bellamy swamwac

Eileen.bellamy@swamwac.org

01267 676840

Gweithgorau Tasg a Gorffen yr awgrymwyd y dylent adrodd i Grwp Datblygu'r Gweithlu

Cynllunio a Roger Pearce Carms RPearce@carmarthenshire.gov.uk 01994 231866
Gweinyddu Christine Henshaw Cere christineh@-ceredigion.gov.uk 01545 572700
CYG Jen Malcolm NPT j.malcolm@npt.gov.uk 01639 763617
lan James Swan lan.james@swansea.gov.uk 01792 562668
Sarah Ford Ann Preece Pembs | Ann.Preece@pembrokeshire.qgov.uk 01437 775247
lan Roberts Powys ianr@powys.gov.uk 01597 826453
Sarah Ford swamwac | Sarah.ford@swamwac.org 01267 676840
Rhaglen Roger Pearce Carms | RPearce@carmarthenshire.gov.uk 01994 231866
Cyrsiau Byra | Christine Henshaw Cere christineh@ceredigion.gov.uk 01545 572700
Rhwydweithio | Jen Malcolm NPT j.-malcolm@npt.gov.uk 01639 763617
i athrawon Roger Davies Swan Roger.Davies@swansea.gov.uk 01792 562660
lan Roberts Powys ianr@powys.gov.uk 01597 826453
Sarah Ford Ann Preece Pembs | Ann.Preece@pembrokeshire.gov.uk 01437 775247
(Eileen Ann Birch SIHE ann.birch@sihe.ac.uk 01792 481250
Bellamy) Catherine Bleasdale Trinity | c.bleasdale@trinity-cm.ac.uk 01267 676835
Geraint Bevan Carms GBevan@carmarthenshire.gov.uk 01994 243239
Sarah Ford swamwac | Sarah.ford@swamwac.org 01267 676840
Eileen Bellamy swamwac | Eileen.bellamy@swamwac.org 01267 676840




Gnwp Aelodaeth bresennol neu Ebost Teliffon
agosaf ati
Grwp Tasg a Sarah Ford swamwac | Sarah.ford@swamwac.org 01267 676840
Gorffen Eileen Bellamy swamwac | Eileen.bellamy@swamwac.org 01267 676840
Gweinyddol Cath Jones NPT c.f.jones@npt.gov.uk 01639 763727
Cyrsiau Byr Gwyneth Morgan Carms DBPMorgan@carmarthenshire.gov.uk 01994 232017
Sarah Ford Mat Hopkins Swansea | Mat.hopkins@swansea.gov.uk 01792 637199
(Eileen Michaela Walters Pembs Michaela.walters@pembrokeshire.gov.uk 01437 775091
Bellamy) Sarah Rees Swansea | Sarah.rees@swansea.gov.uk 01792 637165
Steve Davies NPT s.j.davies@npt.gov.uk 01639 763630
Meriel Lewis Meriel@2m.org.uk
Datblygiad Andi Morgan Carms AndiMorgan@carmarthenshire.gov.uk 01994 231866
Proffesiynol i Dafydd Dafis Cere dafyddd@ceredigion.gov.uk 01545 572700
Reolwyr Canol | John Rawlings NPT j.e.rawlings@npt.gov.uk 01639 763539

Lynne Walters
(Sarah Ford)

Roger Davies Swan
Wayne Williams Powys
Ann Preece Pembs
Ann Birch SIHE

Catherine Bleasdale Trinity

Roger.Davies@swansea.gov.uk
wayne.williams@powys.gov.uk
Ann.Preece@pembrokeshire.gov.uk
ann.birch@sihe.ac.uk
c.bleasdale@trinity-cm.ac.uk

01792 562660
01654 700294
01437 775247
01792 481250
01267 676835

Lynne Walters  swamwac | lynne.walters@swamwac.org 01267 676840

Sarah Ford swamwac | sarah.ford@swamwac.org 01267 676840
Datblygiad Andi Morgan Carms | AndiMorgan@carmarthenshire.gov.uk 01994 231866
Proffesiynol i Dafydd Dafis Cere dafyddd@ceredigion.gov.uk 01545 572700
Benaethiaid John Rawlings NPT j.e.rawlings@npt.gov.uk 01639 763539

Roger Davies Swan Roger.Davies@swansea.qov.uk 01792 562660
Sarah Ford Maldwyn Pryse Powys | maldwynp@powys.gov.uk 01597 826194

Chris Palmer Pembs | Chris.Palmer@pembrokeshire.gov.uk

Ann Birch SIHE ann.birch@sihe.ac.uk 01792 481250

Catherine Bleasdale Trinity | c.bleasdale@trinity-cm.ac.uk 01267 676835

Caryl Dobson HT (NPT) | headteacher.aldermandavies.pri@npt.gov.uk

Alan Toothill HT (swan) | Penyrheol.Comprehensive.School@swansea-

edunet.gov.uk

Christine Wright gwein_admin@yuabergwaun.co.uk

Sarah Ford swamwac | Sarah.ford@swamwac.org 01267 676840
Datblygiad Geraint Bevan Carms | GBevan@carmarthenshire.gov.uk 01994 243239
proffesiynol i Owena Davies Cere owennad@ceredigion.gov.uk 01545 574266
Staff Cefnogi Jen Malcolm NPT j.malcolm@npt.gov.uk 01639 763617
Ysgolion Lesley Evans Swan lesley.evans@swansea.qov.uk 01792 562660

Anne Keynon Powys | anne.kenyon@powys.gov.uk 01686 626395
Sarah Ford Chris Cole Pembs | chris.cole@pembrokeshire.gov.uk 01646 602154

Ann Birch SIHE ann.birch@sihe.ac.uk 01792 481250

Sue Davies Trinity | S.Davies@trinity-cm.ac.uk 01267 676737

Sarah Ford swamwac | sarah.ford@swamwac.org 01267 676840




Llinyn 2: Cyngor, Cefnogaeth a Her - Yn arwain - Lynne Walters
Diben: Darparu cyngor, cefnogaeth a her i ysgolion ac awdurdodau lleol mewn meysydd y cytunwyd arnynt
i godi safonau, noddi arloesedd a sicrhau newidiadau sefydliadol

Camau Gweithredu Blaenoriaeth

Gnwp Aelodaeth bresennol neu Ebost Teliffon
agosaf ati
Safonau ar Alan Walters Carms | AWalters@carmarthenshire.gov.uk 01994 231866
gyfer Cyngor, | Catherine Woodward Cere catherinew@ceredigion.gov.uk 01970 633621
Cefnogaeth a | Zac Davies NPT z.davies@npt.gov.uk 01639 763796
Her Irene De Lloyd Swan irene.delloyd@swansea.gov.uk 01792 572060
John Barker Powys | john.barker@powys.gov.uk 01686 626397
Lynne Walters | Sue Crowley Pembs | sue.crowley@pembrokeshire.gov.uk 01437 775016
Lynne Walters swamwac | lynne.walters@swamwac.org 01267 676840
RHAGORI Gwyn Thomas Carms | GWThomas@carmarthenshire.gov.uk 01267 228107
Rosemarie Wallace Carms | RosemarieWallace@carmarthenshire.gov.uk 01269 595443
Owenna Davies Cere owennad@ceredigion.gov.uk 01545 574266
David Brunton | John Rawlings NPT j.e.rawlings@npt.gov.uk 01639 763539
Lindsay Harvey Swan | lindsay.harvey@swansea-edunet.gov.uk 01792 562669
lan Roberts Powys ianr@powys.gov.uk 01597 826412
Graham Longster Pembs | graham.longster@pembrokeshire.gov.uk 01437 775094
David Brunton swamwac | david.brunton@swamwac.org 01267 676840
Rheoli Ken Davies Carms KenDDavies@carmarthenshire.gov.uk 01267 224516
Perfformiad i Siw Jones Cere siwj@ceredigion.gov.uk 01970 633677
Benaethiaid Zac Davies NPT z.davies@npt.gov.uk 01639 763796
Paul de Vall Swan paul.devall@swansea.gov.uk 01792 562662
Pauline Lewis | Maldwyn Pryse Powys maldwynp@powys.qov.uk 01597 826194
Carole Evans Pembs | Carole.Evans@pembrokeshire.gov.uk 01646 600016

Pontio Emyr Wynne Jones Carms | ewjones@carmarthenshire.gov.uk 01994 231866
Terwyn Tomos Cere terwynt@-ceredigion.gov.uk 01545 572400
Lynne Walters | John Rawlings NPT j.e.rawlings@npt.gov.uk 01639 763539
Paul James Swan paul.james@swansea.gov.uk 01792 562693
John Gittins Powys | johngi@powys.gov.uk 01597 826448
Hugh Giriffiths Pembs | hugh.griffiths@pembrokeshire.gov.uk 01437 775292
Helen Weston NPT h.weston@npt.gov.uk 01639 763538
14-19 Paul Jones Carms | rpjones@carmarthenshire.gov.uk 01267 228107
Ann Lewis Powys | ag.l@virgin.net 01633 411179
Lynne Walters | Gareth Mills Pembs | gareth.mills@pembrokeshire.gov.uk 01437 775233
Sian Davies NPT sian.davies@nptc.ac.uk 01639 648400
Matt Morden Carms | msmorden@carmarthenshire.qgov.uk 01267 228338
Shelagh Byers Cere shelaghb@ceredigion.gov.uk 01970 633656
Jennifer Owen Adams Powys | Jennifer.owenadams@powys.gov.uk 01597 826448
Marcia Vale Swans | marcia.vale@swansea.gov.uk 07977717697
Hyrwyddwyr Gwynfor Griffiths Cere gwynforg@ceredigion.gov.uk 07811247110
Safon Paul Bowles Carms | pdbowles@carmarthenshire.gov.uk 01267 228230
Rob Hillier Pembs | rob.hillier@pembrokeshire.gov.uk 01437 775139

Lynne Walters

Jennifer Owen Adams Powys

Jennifer.owenadams@powys.gov.uk

01597 826448

Ann Lewis Powys | Ag.l@virgin.net 01633 411179
Mark Campion Swans | Mark.campion@swansea.gov.uk 01792 562694
Sharon Pruski NPT s.pruski@npt.gov.uk 01639 763728
Y Cyfnod Susan Parry Carms | SParry@sirgar.gov.uk 01994 231866
Sylfaen Owenna Davies Cere owennad@ceredigion.gov.uk 01545 574266
Gill Harrison NPT g.harrison@npt.gov.uk 01639 763537
Lynne Walters | Irene de Lloyd Swan irene.delloyd@swansea.gov.uk 01792 572060
Rebecca Griffiths Powys | rebg@powys.gov.uk 01597 826705
Sally Abadioru Pembs | sally.abadioru@pembrokeshire.gov.uk 01437 775316




Gnwp Aelodaeth bresennol neu Ebost Teliffon
agosaf ati

Cynhwysiad Mark Provis Carms | mprovis@carmarthenshire.gov.uk 01267 224562
Jeff Jones Cere jeffi@ceredigion.gov.uk 01545 572702
Aled Evans NPT a.evans@neath-porttalbot.gov.uk 01639 763378
Robin Brown Swan Robin.Brown@swansea.gov.uk 01792 636558
Douglas Wilson Powys | douglas.wilson@powys.gov.uk 01597 826422
Graham Longster Pembs | graham.longster@pembrokes.gov.uk 01437 775094
Maggie Denholm Carms | mmdenholm@carmarthenshire.gov.uk 01267 224569
Aled Evans Cere alede@ceredigion.gov.uk




Llinyn 3 - Yn arwain - Eileen Bellamy
Diben: Sefydlu strwythur a phroses lywodraethu effeithiol ar gyfer gwelliant

parhaus mewn ansawdd er mwyn adeiladu gallu ar draws y Consortiwm drwy ddatblygu

gwaith Consortiwm sy'n flaengar, yn hyblyg ac yn ymatebol.

Camau Gweithredu Blaenoriaeth

Gnwp Aelodaeth bresennol neu Ebost Teliffon
agosaf ati

Trefniadaeth a | Pauline Lewis Pauline.lewis@swamwac.org 01267 676840

Datblygiad Sarah Ford Sarah.Ford@swamwac.org 01267 676840

Eileen Bellamy

Lynne Walters
Eileen Bellamy
Andy Senior

David Brunton

Lynne.walters@swamwac.org
Eileen.bellamy@swamwac.org
Andy.senior@wlga.gov.uk
david.brunton@swamwac.org

01267 676840
01267 676840
02920 468600
01267 676840

Cyllid Peter Williams Carms | HLPWilliams@carmarthenshire.gov.uk 01267 224582
Chris Macey Cere chrism@ceredigion.gov.uk 01970 633583
Eileen Bellamy | Claire Jones NPT c.darracott@neath-porttalbot.gov.uk 01639 763349
Norman Barnes Swan norman.barnes@swansea.gov.uk 01792 636361
Jane Thomas Powys | jthomas@powys.gov.uk 01597 826170
lan Eynon Pembs ian.eynon@pembrokeshire.gov.uk 01437 775145
Paul Beynon Swan paul.beynon2@swansea.gov.uk 01792 636409
Eileen Bellamy swamwac Eileen.bellamy@swamwac.org 01267 676840
Ysgolion yn eu | Gwyn Thomas Carms | GWThomas@carmarthenshire.gov.uk 01267 228107
Cymunedau & | Wat Bundock Cere watb@ceredigion.gov.uk 01970 633616
Dysgu y tu Paul Hinder NPT p.hinder@npt.gov.uk 01639 763390
allan i oriau Andrew Cunick Swan andrew.cunick@swansea.gov.uk 01792 795551
ysgol Hywel Roberts Powys | hywelr@powys.gov.uk 01597 826155
Huw Jones Pembs | huw.jones@pembrokeshire.gov.uk 01437 775031
Eileen Bellamy | Rosemarie Wallace Carms | RosemarieWallace@carmarthenshire.gov.uk 01267 228124
(Andy Senior) | Jacquie Brown Powys | jacquieb@powys.gov.uk 01597 826155
Alastair Birch Pembs | alistair.birch@pembrokeshire.gov.uk 01646 602154
Kathryn Hay Swans Kathryn.hay@swansea.gov.uk 01792 795551
Mark Gosney Swans Mark.gosney@swansea.gov.uk 01792 450841
Andy SeniorWLGA/swamwac | Andy.senior@wlga.gov.uk 02920 468600
Eileen Bellamy swamwac | Eileen.bellamy@swamwac.org 01267 676840
Cynllunio ar Dave Astins Carms | DAstins@carmarthenshire.gov.uk 01267 224563
gyfer Plant a Catherine James Carms | CEJames@carmarthenshire.gov.uk 01267 224958
Phobl Ifanc Alun Williams Cere alunwi@ceredigion.gov.uk 01545 574115
Sue Samuels NPT s.samuel@npt.gov.uk 01639 873035
Andy Senior Romey Ahmad Swan romey.ahmad@swansea.gov.uk 01792 636327
(Eileen Dominigue Jones Powys | dominigue.jones@powys.gov.uk 01597 826366
Bellamy) Geraldine Murphy ~ Pembs | Geraldine.Murphy@pembrokeshire.gov.uk 01437 775344
Gareth Mills Pembs | Gareth.mills@pembrokeshire.gov.uk 01437 775233
Andy SeniorWLGA/swamwac | Andy.senior@wlga.gov.uk 02920 468600
Eileen Bellamy  swamwac | Eileen.bellamy@swamwac.org 01267 676840
Gnwp Lyndsay Harvey Swan lyndsay.harvey@swansea-edunet.qgov.uk 01792 562669
Cwricwlwm Maldwyn Pryse Powys maldwynp@powys.qov.uk 01597 826194
TGCh Alona Jones Pembs alona.jones@pembrokeshire.gov.uk 01437 775101
Ann Stoker NTP a.stoker@npt.go.uk 01639 779544
Eileen Bellamy | Tim Davies Cere timd@ceredigion.gov.uk 01545 574259
Vince James Carms viames@carmarthenshire.gov.uk 01994 243249
Steve Partridge Powys steve.partridge @powys.gov.uk 01597 826196
Terwyn Tomos Cere terwynt@-ceredigion.gov.uk 01545 572400
Eileen Bellamy  swamwac | Eileen.bellamy@swamwac.org 01267 676840




Gnwp Aelodaeth bresennol neu Ebost Teliffon
agosaf ati
Grwp Data Alun Morgan Cere alunm@ceredigion.gov.uk 01970 633691
Chris Cooper Powys chrisc@powys.gov.uk 01597826432
Eileen Bellamy | Hugh Griffiths Pembs hugh.griffiths@pembrokeshire.gov.uk 01437 775292
lan James Swans lan.james@swansea.gov.uk 01792 562668
John Barker Powys john.barker@powys.gov.uk 01686 626395
Mike Jones Swans Mike.Jones@swansea.gov.uk 01792 636535
Mark Howell NPT m.howell@npt.gov.uk
Mike Evans Carms MikeEvans@carmarthenshire.gov.uk 01554 747525
Nicola Kyte NPT n.matthews@npt.gov.uk
Sian Lewis Pembs sian.lewis@pembrokeshire.gov.uk
Terwyn Tomos  Cere terwynt@-ceredigion.gov.uk 01545 572400
Trish Jones Carms tiones@carmarthenshire.gov.uk 01267 228341
Eileen Bellamy  swamwac | Eileen.bellamy@swamwac.org 01267 676840
Cynllunio Anne Evans Pembs anne.evans@pembrokeshire.gov.uk 01437 775502
Lleoedd mewn | Gareth Jones Powys jonesg@powys.gov.uk 01597 826429
Ysgolion Huw Jones Pembs huw.jones@pembrokeshire.gov.uk 01437 775031
lan Davies Cere land@ceredigion.gov.uk 01970 633670
Eileen Bellamy | Julie Merryfield NPT j.merrifield@npt.gov.uk 01639 763554
Kelly Small Swans kelly.small@swansea.qov.uk 01792 636686
Rob Sully Carms RASully@carmarthenshire.gov.uk 01267 224527
Sian Keir Carms SKeir@carmarthenshire.gov.uk 01267 224543
Eileen Bellamy swamwac | Eileen.bellamy@swamwac.org 01267 676840




