System leadership roles and highly differentiated improvement strategies  

(Adapted from Higham et al, 2009)
	Type of School
	Key strategies – 

responsive to context and need
	System Leadership Role


	Leading schools
	Become curriculum and pedagogical innovators
Providing peer consultancy support for lower-performing schools

Facilitation/participation in self-managed innovation networks


	Leading innovation partnerships

Fulfilling consultancy support roles for other schools

Contributing to local and national developments

	Succeeding schools with internal variation

	Receive peer specialist support for particular departments/areas
Participation in facilitated innovation networks focused on reducing variation

	Member of  ‘good to great’ improvement partnership



	Schools facing challenging circumstances


	Give and receive peer consultancy support from other successful schools in similar settings

Participation in self-managed innovation networks focused on shared challenges

Internal professional learning communities engaging other agencies and social partnerships


	Peer consultancy role

Member of innovation network 

Leading PLC across local partnerships

	Underperforming schools 


	Receive intensive peer consultancy support through formal link

Consistency interventions

	Partner in school improvement network 

Intensive consultancy support



	Failing Schools


	Formal support in a federation or partnership


	Support from Local Authority and executive/consultant headteacher


