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Consortium Working

· Work of the Consortium is determined by the six Authorities

· Consortium working is a joint working arrangement  Joint working can take different forms – from networking to full integration of services and seeks to add value to the work of each individual authority
· There are clear lines of responsibility and accountability, a strength of the Consortium working model

· Each Authority retains its responsibilities for Statutory delivery and standards of service
· This arrangement has been developed and confirmed by the first phase of the Making Connections Project and the effectiveness of  South West and Mid Wales Consortium working has been recognised by WAG and ADEW 

Continuum of Consortium Working
	Full Integration
	This is where Consortium working delivers a common service across the participating authorities.  The authorities pool budgets and resources to provide the service

	Collaboration
	This is where the authorities work together on specific initiatives, sharing resources and sharing responsibilities, risks and rewards.

	Cooperation 
	This is where the authorities work together to solve problems, remove barriers and broker solutions

	Coordination
	This is where the authorities align policies and procedures, and develop consistent approaches

	Networking
	This is where the authorities share information, discuss approaches and identify best practice.  They also build trust and positive professional relationships








Positive outcomes for children and young people
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