Draft – work in progress


Leadership Standards – Self-review tool 
The purpose of this tool is to support practitioners in reviewing their practice against the Leadership Standards and in identifying priorities for further leadership development.  
The Leadership Standards

The leadership standards are arranged under the following key areas:

Creating strategic direction

Leading learning and teaching

Developing and working with others

Managing the school

Securing accountability

Strengthening the community focus

Each key area is prefixed with a descriptor which captures the focus of the standards in the key area.
Application of the standards:

· Headteachers are required to meet the Leadership Standards in full. They may use the self review tool to support them in their ongoing leadership development.

· Other practitioners (teachers and support staff) will meet the standards to varying extents depending on the requirements of their job role and their professional aspirations and are able to use the standards to inform their leadership development. The self review tool assists them in identifying the extent to which their practice already meets the standards and to enable them to prioritise leadership development activities.
Using the self review tool:
· Practitioners are able to choose how best to use the tool to suit their particular needs and circumstances.
· The matrix allows practitioners to consider the required standards and associated core attributes for each key area. By reviewing their practice against the statements they can indicate where they feel they can already demonstrate evidence, indicate the strength of that evidence and provide examples of the nature of evidence available.

· The self review activity can support performance management reviews and assist practitioners who are required to provide specific evidence for assessment purposes, such as NPQH.
	Creating Strategic Direction.  

Engaging in constructive thinking about the future is essential to effective leadership. Leaders should create a shared and corporate strategic vision which inspires and motivates all members of the school community. This vision should encapsulate the educational values and the moral purpose of the leadership team and governing body 
to secure the improvement and development of the school.


	1
	Ensures the vision for the school is clearly articulated, shared, understood and acted upon effectively by all. 
	

	2
	Works within the school community to translate the vision into agreed objectives and operational plans which will achieve sustained school improvement.
	

	3
	Embodies the vision and values through daily practice and continual advocacy.
	

	4
	Motivates and works with others to create an effective school climate and shared culture.
	

	5
	Employs creativity, innovation and new technologies to achieve excellence.
	

	6
	Ensures that strategic planning takes account of the diversity, values, experience and context of the school and the community at large.
	

	7
	Develops the school based on a commitment to continuous improvement and sustainable development. 
	


	Leading Learning and Teaching   

Securing effective learning and teaching is at the heart of the school’s purpose. Leaders working with the staff and governors, create the conditions and structures to support effective learning and teaching for all.   Leaders have a direct responsibility for the quality of learning and teaching and for pupils’ achievement. This implies setting high expectations and monitoring and evaluating the effectiveness of learning outcomes. The climate and learning culture created in the school should enable pupils to become effective, enthusiastic, independent learners, committed to and equipped for life-long learning.



	8
	Ensures a consistent and continual school-wide focus on learners’ achievement. 
	

	9
	Ensures that both school and classroom climates promote effective learning and teaching for all.
	

	10
	Promotes the equity of academic, vocational and experiential learning routes. 
	

	11
	Places learning at the centre of strategic planning and resource management.
	

	12
	Develops policies and practices to secure social inclusion for all learners to ensure their individual learning needs are met. 
	

	13
	Promotes and puts in place policies designed to enable learners to develop independence and to acquire thinking and learning skills. 
	

	14
	Establishes creative, responsive and effective approaches to learning and teaching in every subject to meet and support the aims of the school. 
	

	15
	Establishes and maintains an ethos of challenge and support where all learners can achieve success and become engaged in their own learning.
	

	16
	Implements strategies that secure high standards of behaviour and attendance.
	

	17
	Organises and implements the curriculum so that it meets the requirements of the national curriculum in Wales.
	

	18
	Implements strategies to secure effective assessment procedures, including assessment for learning. 
	

	19
	Develops policies and procedures that promote learners’ understanding of the bilingual context of Wales and that develop their bilingual skills as appropriate.
	

	20
	Takes a strategic role in the development of new technologies to enhance and extend the learning experiences of learners and the teaching capabilities of teachers.
	

	21
	Monitors and evaluates the curriculum and its assessment and identifies and acts on areas for improvement.
	

	22
	Maintains a high visibility around the school and devotes considerable time to interaction with learners, staff and parents.
	

	23
	Implements strategies to ensure that learners’ additional learning needs are met.
	


	Developing and Working with Others.  

Effective relationships are particularly important in leadership as leaders, and headteachers in particular, work with the whole school community. Leadership involves building professional learning communities which enable all to achieve. Through performance management and effective continuing professional development leaders enable all staff to achieve high standards. Leaders should be committed to their own continuing professional development in order to equip themselves with the capacity to deal with the demands of their role and the range of leadership skills and actions required of them.



	24
	Treats people fairly, equitably and with dignity and respect to create and maintain a positive school climate.
	

	25
	Shares and distributes leadership. 
	

	26
	Develops, empowers and sustains effective teams.
	

	27
	Creates an environment in which others can grow professionally. 
	

	28
	Develops and nurtures leadership potential in others to build the leadership capacity of the school. 
	

	29
	Builds a collaborative learning culture within the school and actively engages with other educational establishments to build effective learning communities. 
	

	30
	Ensures that the school contributes, where appropriate, to the training of future teachers and other adults who work with learners. 
	

	31
	Develops and maintains effective strategies and procedures for staff induction, early and continuous professional development and performance review. 
	

	32
	Ensures effective planning, allocation, support and evaluation of work undertaken by teams and individuals, providing clear delegation of tasks and devolution of responsibilities. 
	

	33
	Acknowledges and celebrates the responsibilities and achievements of individuals and teams.
	

	34
	Regularly reviews and reflects on his or her own practice, sets personal targets and takes responsibility for personal development.
	

	35
	Has regard for own workload and that of others to secure a satisfactory work/ life balance.
	

	36
	Establishes effective arrangements for the co-ordination of provision for learners with additional learning needs.
	


	Managing the School

Leaders need to provide effective organisation and management within the school they lead and ensure that the school and the people and resources within it are organised and managed to provide an efficient, effective and safe learning environment. Leaders should implement effective processes to develop and review policies and plans and ensure the effective and efficient use of available resources and finance.



	37
	Ensures that the professional duties and conditions of employment as set out in statutory requirements, including those for the headteacher, are fulfilled. 
	

	38
	Produces and implements clear, evidence-based improvement plans and polices for the development of the school and its facilities. 
	

	39
	Ensures that policies and practices take account of national and local circumstances, policies and initiatives including bilingualism and the Welsh dimension.
	

	40
	Builds, remodels and maintains organisational structures and systems which distribute leadership and enable the school to run efficiently and effectively on a day-to-day basis.
	

	41
	Monitors, evaluates and reviews the effects of school policies, priorities and targets in practice.
	

	42
	Acts upon the outcomes of school self-evaluation and external inspection by Estyn to drive school improvement.
	

	43
	Uses information and data from within and outside the school to inform management and organisational development. 
	

	44
	Makes effective use of the support and challenge provided by the LA and other relevant bodies.
	

	45
	Manages the school’s financial and human resources effectively and efficiently to achieve the school’s education priorities and goals.
	

	46
	Recruits, retains and deploys staff appropriately and manages their workload to achieve the vision and goals of the school.
	

	47
	Manages and organises the school environment efficiently and effectively to ensure that it meets the needs of the curriculum and health and safety regulations.
	

	48
	Develops and enhances the learning environment to better meet the needs of learners.
	

	49
	Monitors, evaluates and reviews the range, quality and use of all available resources to improve the quality of education for all learners and to secure value for money. 
	


	Securing Accountability
Headteachers are accountable to the governing body for the management of the school, its environment and all its work. The headteacher is accountable to the governing body, pupils, parents, governors and the LA for the quality of education achieved by the school and has a professional responsibility to the whole community. Additionally, leaders are responsible for ensuring collective responsibility in order that all members of the school community accept they are accountable for the contribution they make to the school’s outcomes.


	50
	Ensures individual staff accountability is clearly defined, understood and agreed and is subject to rigorous internal and external review and self evaluation. 
	

	51
	Works with the governing body so that it is able to meet its responsibilities for securing effective learning and teaching and improved standards of achievement.
	

	52
	Develops and presents a coherent, understandable and accurate account of the school’s performance to a range of audiences including parents and governors. 
	

	53
	Uses data and benchmarks to monitor progress in every child’s learning and to focus teaching.
	

	54
	Sets stretching targets for the whole school community based on consistently high expectations.
	

	55
	Develops and maintains a climate of high expectations for self and others and takes appropriate action when performance is unsatisfactory.
	


	Strengthening the Community Focus  

Leaders should be aware that improvements in the school and in the community are interdependent and rely upon effective collaboration between all interested parties.  Leaders should encourage and engage in collaboration with other schools and organisations to bring positive benefits to the school and share its expertise. In this area of leadership, leaders will need to secure the involvement and support of those outside the school. 



	56
	Establishes and builds partnerships with other schools to share best practice and support school improvement.  
	

	57
	Builds a school climate and learning culture which takes account of the richness and diversity of the school’s community including Welsh Language and culture. 
	

	58
	Ensures that the school plays a productive role as a member of its local, national and global communities.
	

	59
	Creates and promotes positive strategies for developing good race relations and dealing with racial harassment. 
	

	60
	Promotes appropriate attitudes towards disability and additional learning needs that promote equality and inclusion.
	

	61
	Ensures that the school plays a central role in the community.
	

	62
	Develops citizenship in learners so that they make a positive contribution to local and wider communities.
	

	63
	Collaborates with other agencies, including the LA, in providing for wellbeing of learners and their families.
	

	64
	Creates and maintains an effective partnership with parents, guardians and carers to support and improve learners’ achievement and personal development. 
	

	65
	Works collaboratively within and outside the school to achieve school goals and objectives.
	

	66
	Works co-operatively and collaboratively with teachers and colleagues, including those from external agencies, to enhance the learning and wellbeing of those they teach.
	


