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South West and Mid Wales Consortium

Governance Structure 2009 – 2010 

	Regional Boards 

	South West  
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Mid Wales  


	Director’s Group 
	Portfolio Holders Group 

	Richard Parry, 

Corporate Director, Education, Swansea (Lead Director)

Wyn Williams, 

Director of Education, Carmarthenshire

Eifion Evans, 

Director of Education, Ceredigion 

Karl Napieralla, 

Director of Education, Leisure and Lifelong Learning, NPT

Gerson Davies,

Director of Education, Pembrokeshire

Paul Griffiths, 

Director of Education, Children, Families and Lifelong Learning, Powys 

Pauline Lewis, 

Consortium Co-ordinator 


	Councillor Mike Day, Swansea

Councillor Gwynne Wooldridge, Carmarthenshire

Councillor Ceredig Davies, Ceredigion 

Councillor John Rogers, NPT

Councillor Huw George, Pembrokeshire

Councillor David Jones, Powys






	Strategic Group 
	Headteacher Forum 

	Gareth Morgans, 

Head of Education Standards and Lifelong Learning, Carmarthenshire 
Alan Walters, 

Principle School Improvement Adviser, Carmarthenshire 
Arwyn Thomas, 

Assistant Director, School Improvement, Support Services and Leisure Services, Ceredigion 

Aled Evans, (Chair)
Head of Schools, Inclusion and Lifelong Learning Development, NPT

Graham Longster, 

Head of School Improvement and Inclusion, Pembrokeshire

Douglas Wilson, 

Head of Schools and Inclusion, Powys

Ian James, 

Head of Education Effectiveness, Swansea 

Pauline Lewis, 

Consortium Co-ordinator 


	30 Headteachers 

5 from each Local Authority

Consortium Co-ordinator 


	High Level Groups 

	Monitoring, Intervention, Challenge and Support for School Improvement 
	System Leadership and Governance 



	Consortium Operational Groups 

	Task and Finish Groups
	Network Groups 
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