Opening Address By Richard Parry 

The Proposed aim of the presentation is to provide a strategic overview of the Consortium

And to demonstrate the commitment of the Directors to collaborative and inclusive consortium working.
A welcome to you all as participants. Included today are members of  the Consortium Operational Groups, Heads of Service and Assistant Directors and Directors. A warm welcome to Sara Harvey (WLGA Regional Co-ordinator), Chris Llewelyn (WLGA), Sylvia Lyndoe (Assembly), Richard Clarke (Assembly) and David Brunton who is evaluating the project.
Consortium working within Education and across all of Wales came into existence with the implementation of Threshold Assessment and Performance Management for Teachers about 6 years ago. Directors in Wales were successful in biding for the delivery of the work for these aspects and 5 consortia were established – South West &Mid, North East, North West, South West and Central/South. The Director of Anglesey, Richard Parry Jones, led this development and still provides the overall co-ordination across Wales. We are grateful to Richard for his determination and resolve to make this development a reality. As threshold assessment and performance management came was completed the consortia were well established to advise and deliver on work force remodelling

The South West & Mid Wales Consortium comprises six authorities - Swansea as the lead,          Neath Port Talbot, Carmarthenshire, Ceredigion, Powys and Pembrokeshire. There are 666 Schools and Teaching Services - 564 Primary, 68 secondary,10 Special and 24 Services (including pupil referral units). This represents 32% of schools in Wales – almost a third. In terms of language the split is almost equal between Welsh 48% and English 52%.
The South West and Mid Wales Consortium is a successful, efficient and collaborative organisation that has a history of working closely with the Welsh Assembly Government and has achieved positive outcomes in areas such as Threshold Assessment of Teachers, Performance Management of teachers and headteachers, workforce remodelling and continuing professional development. The benefits of consortium working are recognised by all authorities within the consortium.  The development of the Consortium is firmly founded on a memorandum of agreement signed by the six directors and chief executives. All the authorities are positively committed to the continued existence and development of the consortium.  The success and effectiveness has also been recognised by the Association of Directors of Education, Wales (ADEW), departments in the Welsh Assembly Government and by headteachers within the consortium.

The remit of the Consortium is to work collaboratively, provide mutual support, build upon the successful work of the individual authorities and the collaborative work undertaken, to ensure quality of language and to promote bilingualism. Its focus is on school improvement and raising standards of attainment and achievement of all pupils within an inclusive environment.
The benefits of consortium working are recognised by all authorities within the consortium. We accept that there are risks, and that change is not a comfortable process. All the authorities are positively committed to the continued existence and further development of consortium working. This commitment is evidenced by the Consortium structure with the Directors meeting half termly, the Strategic Group of Assistant Directors/Heads of Service meeting monthly and reporting  to the Directors group. Progress of the development is monitored by Chief Executives and Leaders in the 6 Councils
In considering what we are doing within the consortium we need to ensure we understand the wider context linking to the national agenda. This includes the drive for :
· Shared services/partnership working 

· Citizen-centred service delivery

· Making the Connections in general 

· The Children Act

The recent Beecham report Beyond Boundaries makes a very clear statement (para 6.16-18) in elation to more effective and efficient regional working across Wales :
‘ There is no single template for Wales – change must be driven by local leadership, supported, but not imposed, by the Assembly Government……………..This approach is more challenging than simply imposing new structures. It places great demands on leadership at national and local level, to put in place and manage a mosaic of delivery arrangements designed to achieve the balance between local access and specialisation, and between diversity and minimum standards, that best serve citizens.’
but also goes on to reinforce the alternative

‘This challenges all service delivery organisations to focus their energy immediately on change that will deliver performance improvement. And if significant improvement is not achieved, the pressure for structural re-organisation will increase and the viability of the citizen model itself could be undermined.
The development of the Consortium will enable Authorities to address the national agenda, achieve partnership and regional working whilst still enabling each Authority to still maintain its individual ethos. Education and Learning services will be leading the way  for other areas of service within the Authority 

As I said there are significant risks and issues that we will face in developing this way of working but the benefits will be enormous. 
Please take the opportunity to hear from those directly involved in leading the development.
Contribute to the thinking.

Help deliver the changes needed.

Cascade the messages back to others in your local authorities

Let’s work together to raise standards and provide the best opportunities for children and young people to at least meet their potential.
