SOUTH WEST AND MID WALES CONSORTIUM
1. Good afternoon. It was said of an old pioneer in America as he approached the Grand Canyon after crossing hundreds of miles of prairie, and surveying the fantastic view open mouthed – the colourful rocks, 18 miles across and 1 mile deep, that he remarked in surprise “Something must have happened here!”  And so we also – in seeing so many counties coming together and so many people who have such varying responsibilities, can say, ”Something must have happened here!” And indeed, something new and exciting. Every launching I believe, is a joyful occasion, because it celebrates what has already been achieved, and is resonant with expectancy in terms of implementation and the realisation of aims and objectives and the further achievement associated with that.  It gives me great pleasure therefore to contribute today because of the nature and purpose of this meeting.  It is a great pleasure also to talk about the local context since, in a previous post, I worked very closely as one of a team who were driving forward such matters as the threshold and performance management by means of this Consortium.  Lately, of course, this work has encompassed the difficult issues of the Teachers Workload Agreement. 
2. As you know, the Consortium has now become more prominent as a result of ‘Making the Connections’, and we should offer our congratulations, well at least, congratulate ourselves – for the progress achieved, and specifically for the extremely successful bid for a substantial grant from the Assembly.  The Minister, Jane Davidson, drew attention to this in a meeting with Welsh Directors last week.  This success will undoubtedly promote our collaboration and concordance in a far more intense and far-reaching way.  Some time ago, in a conference in Cardiff, the First Minister (Rhodri Morgan) declared quite plainly the priority that he and the Assembly would be giving to collaboration and the associated expectations in terms of effectiveness and efficiency (doing the right things in the right way).  This was further confirmed by the Beecham Report. Our coming together today is a sign that we also as a consortium are aware of the importance of these issues.  Of course this does not mean that problems will not arise –  Sir Peter Gershon went out of his way in the same conference to underline the issues and complications associated with a changing culture, using crosscutting means with long-established teams which have been working within established parameters. However, we can take heart that we have already established much good practice and have shown a clear desire to work together.
3. As far as we as Directors are concerned, I can say quite categorically that we are committed to the collaborative work of the Consortium.  Furthermore, we represent teams of people who are also committed and who possess the expertise, professionalism and enthusiasm to translate the principles into real and successful action through our Working Groups.  I have referred previously to the beginnings of the Consortium and the increasing number of areas it has been involved with.  We as Directors and teams, have identified further opportunities in developing and expanding on this. 

4. The key issues, in my view are these:

· Improved Standards – our children and young people’s achievement, added value, better schools
· Efficiency – sharing costs, increasing capacity, avoiding duplication through better provision of services and sharing of functions (e.g. Carmarthenshire and Ceredigion Advisory Services,  Swansea and Neath Port Talbot’s Joint Music Service and Athrawon Bro; without forgetting Performance Management and Higher Level Teaching Assistant Assessment across the 6 authorities); this involves sharing good practice and developing a common ownership, counteracting those few or specialist areas which individual authorities cannot possibly afford on their own, improving productive time by minimising travelling and duplication of developments, and lastly, the potential for making savings especially in the context of present expectations.

· Innovation -  redefining the range of guidance, advice and support provided; developing a methodology and framework for children’s services; developing work at a regional and sub-regional level; establishing new arrangements for sharing teams, information, joint commissioning.
· Partnership – involving other education providers such as Higher Education and Further Education; partnerships such as Children and Young People Partnerships (and these are many and various!); working together flexibly as groups within the consortium or even outside of it; responding to users by reflecting differing local needs and contexts.

5. In drawing to a close, I now take a personal perspective. Although I have lived and worked for years in Ceredigion, I am originally from Carmarthenshire.  I was brought up in the village of Brynaman. The village was split in two – Upper Brynaman, where I was born was in Carmarthenshire, and Lower Brynaman was in Glamorganshire. From the top of the Black Mountains, you could see as far as Ceredigion and Powys, and down to Port Talbot, Swansea and Llanelli.  There was a boy in the same school as me who lived in the George IV pub in Cwmtwrch – Upper Cwmtwrch! Three counties came together in that pub. If he had been born in the back bedroom, he would have been in Breconshire,  If he had been born in the bar, he would have been in Glamorganshire, but because he was born in the front bedroom, he attended a school in Carmarthenshire! My wife comes from Cenarth, and not far from there, another three counties meet. My father-in-law comes from Pembrokeshire. This can seem superficial, simplistic and one-dimensional, but I believe that there is a great truth involved. It shows clearly how we are all closely linked with one another. If the world is small, Wales is just a spot.  Steve Marshall, who comes from Australia, said that you could cross Wales from one end to the other in some 4 ½  hours. In his home state it would take 24 hours to drive at 60 miles an hour to achieve that. No, there are far more similarities between our counties than of differences, that’s for sure!
6. We have arrived at an exciting time in the Consortium’s development.  Don’t forget the Grand Canyon!  We have the opportunity to develop a model of collaboration which will be fit for purpose, a balance of the local and regional, which will value the expertise and contribution of staff from each authority, which will maximise joint working and at the same time respect the unique ethos and characteristics of each participating authority.
