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Name:_________________________                                   School:_____________________

Evaluating Leadership Standards
	1. Engagement with the Standards

	Weak
(Date)
	(Date)
	(Date)
	Strong
(Date)

	1.1 I am familiar with the leadership standards

	
	
	
	

	1.2 I understand the structure of the leadership standards


	
	
	
	


	2 . Using the standards to support self review

	Weak
(Date)
	(Date)
	(Date)
	Strong 
(Date)

	2.1  I have used the standards to gain an understanding of 

       the knowledge and skills; personal qualities and values
       and professional characteristics of leaders.
	
	
	
	

	2.2  I can relate my own leadership practice to the 
       standards in the context of my leadership role
	
	
	
	

	2.3  I have experience in preparing a  portfolio of personal

       professional development
	
	
	
	


	3. Using the standards to identify and plan for development needs 
	Weak
(Date)
	(Date)
	(Date)
	Strong
(Date)

	3.1  I have used the standards to identify development 
       needs following self review
	
	
	
	

	3.2  I have been able to identify appropriate leadership 
      development activities to address needs
	
	
	
	

	3.3  I take responsibility for planning the development of 

      activities to address development needs
	
	
	
	

	3.4  I always develop an action plan of activities

	
	
	
	

	3.4. Where appropriate, activities planned demonstrate 

       system leadership 
	
	
	
	


	4. Professional Development Activities
	Weak
(Date)
	(Date)
	(Date)
	Strong
(Date)

	4.1  Planned activities are linked to indentified key areas of
       leadership standards
	
	
	
	

	4.2  A number of different activities is always planned


	
	
	
	

	4.3  I am always able to access appropriate development 

       Activities
	
	
	
	

	4.3  Specific leadership development programmes have 
       been identified
	
	
	
	

	4.4  Opportunities to participate in Networking activities and 
       Professional Learning Communities in order to address 
       development needs have been included in the action 
       plan
	
	
	
	


	5.  Impact on Practice
	Weak
(Date)
	(Date)
	(Date)
	Strong
(Date)

	5.1  Perceived, actual or likely impact on practice  of the 
      activities planned is always included on the action plan
	
	
	
	

	5.2  Impact on practice is always monitored and evaluated.
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