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DCELLS Leadership Development Project 2011
Mapping myself against the Proposed Leadership Standards
Use the template below to record your entry                           Date _____________________

	1. Key Area One: Creating Strategic Direction


	1.1 Knowledge and Skills:

	Areas of good practice:


	Areas to develop:



	1.2 Personal Qualities and Values:

	Areas of good practice:


	Areas to develop:


	1.3 Professional Characteristics:

	Areas of good practice:



	Areas to develop:



	1.4 Actions:

	Areas of good practice:



	Areas to develop:
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	2. Key Area Two: Leading Learning and Teaching


	2.1 Knowledge and Skills:

	Areas of good practice:



	Areas to develop:



	2.2 Personal Qualities and Values:

	Areas of good practice:



	Areas to develop:



	2.3 Professional Characteristics:

	Areas of good practice:



	Areas to develop:



	2.4 Actions:

	Areas of good practice:



	Areas to develop:
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	3. Key Area Three:  Developing and Working with Others


	3.1 Knowledge and Skills:

	Areas of good practice:



	Areas to develop:



	3.2 Personal Qualities and Values:

	Areas of good practice:



	Areas to develop:



	3.3 Professional Characteristics:

	Areas of good practice:



	Areas to develop:



	3.4 Actions:

	Areas of good practice:



	Areas to develop:
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	4. Key Area Four: Managing the School

	4.1 Knowledge and Skills:

	Areas of good practice:



	Areas to develop:



	4.2 Personal Qualities and Values:

	Areas of good practice:



	Areas to develop:



	4.3 Professional Characteristics:

	Areas of good practice:



	Areas to develop:



	4.4 Actions:

	Areas of good practice:



	Areas to develop:
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	5. Key Area Five: Securing Accountability


	5.1 Knowledge and Skills:

	Areas of good practice:



	Areas to develop:



	5.2 Personal Qualities and Values:

	Areas of good practice:



	Areas to develop:



	5.3 Professional Characteristics:

	Areas of good practice:



	Areas to develop:



	5.4 Actions:

	Areas of good practice:



	Areas to develop:
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	6. Key Area Six: Strengthening the Community Focus


	6.1 Knowledge and Skills:

	Areas of good practice:



	Areas to develop:



	6.2 Personal Qualities and Values:

	Areas of good practice:



	Areas to develop:



	6.3 Professional Characteristics:

	Areas of good practice:



	Areas to develop:



	6.4 Actions:

	Areas of good practice:



	Areas to develop:
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	Additional thoughts, comments and aspects to develop:
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