Introduction
System leadership is an emerging concept that has been put forward by a number of innovators in the field of education that enables effective system change, including Collarbone and West-Burnham (2007), Hopkins (2009) and Fullan (2005).  Although there is no single definition, system leadership can be summarised as maximising the effect of leadership across a system so that there is a positive impact that creates a system better able to learn and improve for all learners.   
Many of the writers concentrate on the system leadership as it applies to schools and school leaders however we are basing our approach to the development of system leadership upon the premise that for system leadership to achieve maximum impact then it should also be embedded in the practice at the LA and national level.  For system change to be effective and embedded there needs to be a common understanding of the concept and system leaders need to operate at the three levels concurrently. This premise is also a key principle on which the School Effectiveness Framework (2008) is based.   
There should be clarity on why there is a focus on system leadership and how the development of system leadership can have a positive impact on the core business of schools, other education settings and Local Education Authorities – improving the standards of achievement, attainment and well being for all learners.

We are seeking to develop a shared understanding of system leadership, how the leadership of schools and local authorities can be further developed to ensure the embedding of a new way of working within and between organisations. 
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