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      System Leadership Development Programme 2010
      Overview
Through consortium working the six authorities are working together to develop system leadership across the region, in schools and in local authorities.  Building capacity in system leadership is one of the four key priorities for consortium working and is the main strategy for embedding the School Effectiveness Framework in the work of schools and local authorities in South West and Mid Wales.  

In order to take system leadership forward there will be a System Leadership Development Programme that will involve school based leaders, local authority leaders and leaders from DCELLS.  The programme will begin in January with a series of seminars that will seek to clarify the concept of system leadership and plan for implementing a set of regional arrangements to take forward system leadership from September 2010.

What are we trying to achieve?

· Gain a common understanding of the term system leadership

· Understand what system leadership could/should ‘look like’ at school, local authority and WAG level

· Begin to explore the interdependence of system leadership at each levels 

· Consider how system leadership will promote system change that leads to improved standards of attainment, achievement and well being for all learners including narrowing the gap within and between schools, within and between local authorities.
· Consider how we can take forward the development of system leaders through collaborative working

· To ‘walk the talk’ of true open and honest dialogue that can begin to develop professional trust and respect

How do we plan to achieve our aims?
· Through the establishment of a professional focus group and a range of task and finish development groups comprising of representatives from schools, local authorities and DCELLS engaging in professional dialogue.
· Building upon and responding to the needs of schools and the views of school leaders

· Drawing upon a range of expertise from schools, local authorities, DCELL and recognised academics.

What will be the contribution of the members of the professional focus group?
· Active participation and contribution to in the seminars and task and finish development groups

· The opportunity to shape the way in which schools and local authorities operationalise system leadership and embed the School Effectiveness Framework in order to improve standards and well being for all learners. 
What is the time commitment?
· A minimum of 2.5 days in the Spring Term and 3 days in the Summer Term to participate in the seminars

Spring Term:  Friday 12th February;  Tuesday 9th March;  Tuesday 30th March;

Summer Term: TBA 
· A minimum of 2 days contribution to task and finish development groups between January and July 2010.
· Supply cover will be provided for school based staff 
For further information or a discussion on the development contact Wyn Williams, Carmarthenshire; Douglas Wilson, Powys; Graham Longster, Pembrokeshire ;Aled Evans ,John Rawlins, Neath Port Talbot; Ian James, Swansea; Arwyn Thomas, Barry Rees, Ceredigion; Pauline Lewis, swamwac   
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