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System Leadership Development Programme

Seminar 1

Lead by Professor David Hopkins

Friday 12th February 2010

Parc Y Scarlets

9.15 – 4.00

Objectives
· Gain a common understanding of the term system leadership

· Understand what system leadership could/should ‘look like’ at school, local authority and WAG level

· Begin to explore the interdependence of system leadership at each levels 

· Consider how system leadership will promote system change that leads to improved standards of attainment, achievement and well being for all learners including narrowing the gap within and between schools, within and between local authorities.

Participants
School leaders and local authority leaders from Swansea, Neath Port Talbot, Carmarthenshire, Pembrokeshire, Powys and Ceredigion and DCELLS leaders

Participant’s Preparation

Pre-Reading

· The Emergence of System Leadership,  David Hopkins,  National College for School Leadership,

 March 2009

· Confronting the Elephant in the Classroom – strategies for addressing the instructional core

David Hopkins  October 2009

Reflection

· What does or could system leadership ‘look like’ in your school, setting or organisation?

· What are or could be the benefits of embedded system leadership in your school, setting or organisation?

· What does the Instructional Core look like in your in your school, setting or organisation

· In what ways have you addressed the development of the Instructional Core in your school, setting or organisation?   

Programme

	9.15
	Registration and Coffee

	

	9.30
	Welcome and Introduction
Karl Napieralla – Director of Education, Leisure and Lifelong Learning, Neath Port Talbot

	

	9.40
	Session 1: Understanding System Leadership

· Presentation

Overview and exploration of the concept of System Leadership

Professor David Hopkins

· Group Task

System leadership in schools – what does it mean in practice

	

	10.45
	Coffee


	

	11.00
	Session 2: Understanding The Instructional Core

· Presentation

Overview and exploration of The Instructional Core

Professor David Hopkins

· Group Task

The Instructional Core in schools – what does it mean in practice 


	

	12.30

1.30
	Lunch and Networking
	

	1.30
	Welcome back 

Wynne Williams - Head of Education Standards and Lifelong Learning, Carmarthenshire
Session 3:  Embedding System Leadership and Developing the Instructional Core

· Presentation

Professor David Hopkins

What support is needed to enable schools to embed System Leadership and develop the Instructional Core

· Group Task

· Identify what structures need to be developed by schools and Local Authorities to embed System Leadership

· Identify what support is needed for schools to improve the Instructional Core

	

	2.45
	Plenary led by Professor David Hopkins


	

	3.30
	Close

Richard Parry – Swansea Corporate Director of Education
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