Definition of System Leadership
System leadership can be summarised as maximising the effect of leadership across a system so that there is a positive impact that creates a system better able to learn and improve for all learners. The success of system leadership can be evaluated in terms of the improvement of the achievement and attainment of all learners, the raising of the bar and the narrowing of the gap within and between schools through a shared responsibility.  
To achieve the positive impact system leadership focuses on
· Personalising Learning
Joined up learning and teaching
· Professionalising Teaching:  

Teachers as researchers, schools as learning communities
· Building Intelligent Accountability: 

Balancing internal and external accountability and assessment
· Networking and Collaboration
Disciplined innovation, collaboration and building social capital
 Existing Definitions

System leaders’ care about and work for the success of other schools as well as their own. They measure their success in terms of improving student learning and increasing achievement, and strive to both raise the bar and narrow the gap (s). Crucially they are willing to shoulder system leadership roles in the belief that in order to change the larger system you have to engage with it in a meaningful way.’ 

(Hopkins 2009)
Our moral purpose must be …’how we improve learning outcomes for all students in all settings rather than some students in some settings’ 
(Alma Harris, 2007)
· The student is the most important unit of organization – not the classroom, not the school, and not the school system… 

· Schools cannot achieve expectations for transformation by acting alone… 
· The success of a school depends on its capacity to join networks to share knowledge, address problems and pool resources… 

· Leadership is distributed across schools in networks as well as within schools…

                                                                                                                (Caldwell, 2006) 
