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System Leadership Development Programme

Seminar 2

Tuesday 9th March 2010 Parc Y Scarlets
9.30 – 3.30
Objectives

· Gain a common understanding of the Welsh Assembly Government’s proposals for Embedding the School Effectiveness Framework
· Discuss the Welsh Assembly Government’s National Model for School Improvement

· Agree a shared vision for what we wish to achieve through developing system leadership at school, local authority and consortium level

· Review a range of options for developing system leadership across the region

· Identify preferred options and consider how we would wish to develop them further in practice
Participants

School leaders and local authority leaders from Swansea, Neath Port Talbot, Carmarthenshire, Pembrokeshire, Powys and Ceredigion, leaders from Estyn, HEI, DCELLS
Participant’s preparation

Read:
· ‘Developing A National System for Education In Wales By Embedding the School Effectiveness Framework,’  (Final Agreed Version) WAG February 2010
Review

· The PowerPoint presentation from Seminar 1

Reflect

·  Based upon David Hopkin’s overview of system leadership identify elements of current practice in system leadership your school, local authority and swamwac and consider areas for development   

·  In what ways can the development of system leadership in your school, local authority, swamwac and WAG support the National Model for School Improvement? 

(page 7 and 8 ‘Developing A National System for Education In Wales By Embedding the School Effectiveness Framework,’  (Final Agreed Version) WAG February 2010)

Programme 
9.15
Registration and Coffee

9.30
Welcome 
             Mike Gibbon, Headteacher Sandfields Comprehensive School, Neath Port Talbot
9.35
Introduction: Purpose of the Day
9.45     Session 1: Regional Context

· Recap and feedback from Seminar 1

· The regional picture
· Group Task: Response to the feedback and regional picture
10.45
Coffee
11.00
Session 2: The National Context

‘Developing A National System for Education In Wales By Embedding the         School Effectiveness Framework,’ WAG February 2010
· Presentation:  Summary of the key proposals and the National Model for School  

                                        Improvement and National Purpose for Schools
· Group Task:  Shared responses to the model
· Whole Conference: Feedback and discussion
11.40
Session 3: A Vision for Action in the swamwac region

· Presentation:  Shared definition and key actions
· Group Task:  Shared response to definition and key actions
· Whole Conference: Feedback and discussion
12.40
Lunch and Networking

13.30 
Session 4: Options for Action 
· Presentation:  Overview of proposed themes
· Group Task:  Shared responses to the themes
· Whole Conference: Feedback and discussion
· Group task: further development of preferred options 
15.00
The Way Forward
· Agreed communiqué

· Next actions

15.30
Close


Andi Morgan, School Improvement Officer, Carmarthen
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