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System Leadership Development Programme

Seminar 3
Tuesday 30th March 2010 Parc Y Scarlets
9.30 – 3.30 
Objectives

· To deepen our understanding of System Leadership and System Leader roles
· To put theory into practice in the context of the South West and Mid Wales Consortium
Participants

School leaders and local authority leaders from Swansea, Neath Port Talbot, Carmarthenshire, Pembrokeshire, Powys and Ceredigion, leaders from Estyn, HEI, DCELLS
Participant Preparation 
 Read and Reflect:
· ‘School leaders leading the system – NCSLs Leadership Network in conference’

· Outline of the group task ‘System Leadership in Action’, Session 2

Review:

· Key messages from Seminar 2 (paper to follow)
Reflect:

· On the draft definition of system leadership contained in the papers sent to you.  Does this sum up the thinking from Seminar 2?  Bring suggestions for amendment / improvement to the definition in writing (these will be collected on the day)
Programme 
9.15
Registration and Coffee
9.30
Welcome and Introduction
9.40     Session 1: Theory into Practice – David Hopkins 
· Taking forward system leadership and system leadership roles
11.00
Coffee
11.15
Session 2: System Leadership in Action 
· Group problem solving 
12.45
Lunch and Networking

13.30 
Session 3: Feedback
· 13.30 – 14.00 – Groups 1 – 4, presenting to groups 5 – 8 
· 14.10 – 14.40 – Groups 5 – 8, presenting to groups 1 – 4 
14.40
Tea / Coffee
14.50   Session 4: Group Dialogue on presentations

15.15 Session 5: Practice back to Theory – David Hopkins 
· Key messages from the day

· Other things to consider as developments move forward 

15.45
Close

Session 2:  ‘System Leadership in Action’

Group Problem Solving Task 

In order to embed the concept of system leadership within and across schools and within and across local we are going to explore a draft definition of system leadership and undertake a range of activities.  

Draft Definition

System leadership in the context of education is:

Maximising the influence and impact of high quality leadership, developing excellence both within and beyond the school and encouraging creativity and innovation, to achieve high levels of pupil and student learning.

Activities
The activities to take forward system leadership are:

1. A practitioner exchange programme 

2. System leader involvement in school mid-term review

3. Intensive peer support for a school on an identified issue

4. Middle leader development

5. Next steps for system leader development

6. System leadership and governors

7. Learner voice and learners as system leaders

8. System leadership and multi-agency working 

Each group will take forward one of the priority activity areas.  The work developed today will be built on and used to embed system leadership in action across the consortium.

Group Task

In considering the priority area you have been allocated:

1. Define what this means to you, and plan its development against the following questions / headings

· What does it look like (agreed definition)?

· How do we do it (five or six key activities)?

· What resources do we need (knowledge, skills, people, finance, time, use of distributed leadership, specific qualities / expertise)?

· What is the expected impact (within and across schools and local authorities)?

· Identify potential barriers and how to resolve them

· Any existing good or effective practice that this development could build on 

2. Prepare a PowerPoint presentation (using the template provided) to share in the feedback session, no more than 15 minutes for the presentation, plus a 15 minute Q & A session.
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