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National Standards for Educational Improvement Professionals in Wales

Guidance Notes

1. Introduction

The National Standards for Educational Improvement Professionals in Wales have
been agreed by Welsh Assembly Government (WAG) and by the Association of
Directors of Education in Wales (ADEW) as the common basis for understanding,
developing and improving the work and leadership of Education Improvement
Professionals (EIPs) in Wales.

The Standards provide a key element in creating the “professionalisation” of an
area of work that can be difficult to characterise. Through National Standards the
distinctive skills, areas of knowledge and understanding and attitudes associated
with the advice, support and challenge roles fulfilled by EIPs are defined, though
not prescribed. They cover task and people skills as well as behaviours.

The Standards are relevant to EIPs whether they work in a service provided by

a single Local Authority, or by consortia and collaboratives of Local Authorities. o
They are intended to promote greater consistency of practice both within and
across services. They offer a set of “building blocks” that can be used flexibly and
adapted to local and detailed circumstances in order to authenticate the variety

of features of how EIPs function and execute their role. The Standards can be
aligned with other quality frameworks that operate both as internal processes
(e.g. corporate performance management procedures) and external Council
processes (e.g. Investors in People.) Use of the Standards can provide an important
source of evidence that can be fed into such frameworks.

The Standards are relevant to advisers, advisory teachers, education officers with
school improvement briefs, educational consultants, specialist inclusion staff,
Early Years Learning professionals, Athrawon Bro i.e. all working in a professional
capacity to promote the educational achievement and well-being of children and
young people. Some specific sections are appropriate for Headteachers working
alongside Local Authority colleagues.

This guidance is intended for use by Heads of Service, Senior Managers/
Team Leaders and individual EIPs.




2. Interpreting the Standards

The Standards are intended for use at three levels:

e the individual
e the team
e the whole service

They provide a common language for describing and crediting the work of EIPs
within and across services, and with their clients.

They are presented within three key areas which cover the work of EIPs. Each of
these is sub divided into sections; for each standard there are exemplification
criteria which aid consistency of interpretation.

‘Managing self’ focuses on the personal characteristics that enable individual self-
evaluation and personal development.

‘Professional Leadership and Management’ details education leadership roles along
with specific leadership and management skills and abilities necessary to ensure
effective service delivery.

‘Supporting Educational Improvement and Children’s Well-being’ covers national

and local priorities and identifies the skills, knowledge and understanding required

to create the right environment that promotes the achievement and well-being of ®
children and young people.

This key area emphasises knowledge and understanding of national, Local
Authority and community systems, characteristics and cultures. For EIPs,
irrespective of situation, knowledge and understanding of these contexts are
essential to their effectiveness.
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Using the Standards

3. Individual Education Improvement Professionals

The Standards will raise a number of questions from individuals:

What
development What do the
supporf[ will Standards mean?
| receive?
@ What evidence V\llhlch are o
do | need? relevant to
my role?

How do | know
how well
| match the
Standards

3.1 What do the Standards mean?

The Standards can be used initially by senior managers in activities to identify
strengths and areas for development at whole service level. This process will
familiarise all EIPs with the Standards and help to ensure a common interpretation
of them across the whole team. It will also support the process of identifying
which are generic to the whole team and which are role specific.

Alternatively the assessment of strengths and areas for development can be
carried out within teams or by individuals but this will require some prior work to
ensure that there is a common interpretation of the Standards and which relate to
particular roles.

At a later stage the assessment will be based on the collective outcomes
of performance management and will form the basis for the training and
development plan.
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3.2 Which Standards are relevant to my role?

The Standards are not presented in relation to specific roles within an Education
Improvement Service. Some EIPs will work at whole school/setting level providing
support and challenge; some will provide training and support for the curriculum
or leadership and management; for others their work is less discrete and they will
work across both of these strands.

Key areas 1& 2, ‘Managing Self’ and 'Professional Leadership and Management’,
apply to all ElPs.

The applicability to specific posts of the Standards in Key Area 3, ‘Supporting
Educational Improvement and Children’s Well-being’, will be a decision to be
made within each service as they are introduced. As described above, this can be
an activity carried out as a whole service activity or carried out in teams. It will
assist familiarisation with the Standards, support the development of a common
interpretation of them, help to develop a sense of ownership and consistency
within teams.

3.3 How do | know how well | match the Standards?

Each EIP will use the self- evaluation profile to carry out self-assessment in order
to identify strengths and areas for development. It will prepare the EIP for a
review meeting and be the means by which professional development needs are
identified.

e Only the Standards which have been agreed with their manager as relevant to
the individual’s role should be assessed.

e Judgements should be based on reflection of evidence.

e Judgements can be usefully graded. A four level grading model is included in
the self-evaluation profile:

1. Practice is consistently very good, much of it exemplary and could be shared

with others. The EIP is self motivated to continue to improve his/her practice.

2. Practice is consistently good. The EIP recognises his/her development needs
and is able to address them.

3. Practice is good in most respects. The EIP is willing to improve his/her
performance and acknowledges that some support is required.

4. Practice is good in only a limited number of respects. The EIP is in need of
regular support and encouragement.

Where the standard is not applicable to the EIP’s specific role it should be marked
as not applicable (N/A).

Grading should be based on professional judgement taking into account the
available evidence. Grading will be benchmarked in the review meeting with the
line manager/team leader. If peer/stakeholder review is included in the review
process, the outcomes can provide an additional contribution to benchmarking of
the judgements.
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3.4 What evidence do | need?

Possible sources of evidence are given in the introduction (p.7). The self- evaluation
profile requires individuals to note the sources of evidence for each of their
judgements.

It must be stressed that this is evidence normally collected during work activities.
The evidence should be referenced not duplicated; EIPs should be able to provide
reference to any evidence which supports their judgement for each of the
Standards (see self -evaluation profile).

Individual services may choose to develop individual professional portfolios.
Typically such a portfolio would include the job description, self-evaluation profile,
performance management outcomes and records of CPD. Overall such a profile
would provide a record of professional goals, growth and achievement and could
be a foundation for career-long, self-directed professional development.

4. Whole Service

An initial introduction to the Standards at whole service level enables all EIPs to:

* have a common understanding of the Standards
e know which are relevant to their role
e know how to assess their own performance

e understand how the Standards are used in the performance management
process

* know how they are expected to evidence their performance

e know how their professional development needs will be met

5. Teams

EIPs will work in teams that are line managed by a senior manager/team leader.
It is essential that the team has a shared understanding of the Standards

and which apply to their role. This will contribute to the achievement of
consistency across the team and support peer review as part of the performance
management process.
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6. Performance Management

Effective performance management is a crucial process for individual and service
development. The Standards offer opportunities for EIPs and their managers,
through the performance management process, to:

e set and meet clear targets to achieve the aims of the service

* contribute to the improved learning, achievement and well-being of children
and young people in schools and other settings

It is therefore essential that use of the Standards is integral to the performance
management procedures within the service. Individual services or Local Authorities
may operate different models of performance management. The Standards

are however sufficiently flexible to allow integration into a range of models;

they are role specific competencies and as such will add rigour to performance
management systems where self-evaluation criteria are more generic in nature.

The Standards are intended to be used for self-evaluation and assessment by

the line manager/team leader in identifying strengths, areas for development

and professional development needs. The process can be enhanced further by a
360 degree approach involving peers within the team and service, colleagues from
other service areas and clients in schools.

7. Professional Development

A professional development strategy is essential to keep staff up-to-date, prepare
them for changing roles or promotion within the “education improvement” sector
or to support them for other chosen career paths.

Use of the Standards will enable a professional development strategy to be put in
place for the whole service, teams and individuals and will ensure that the strategy
is based on rigorous skills/needs analysis derived from reflective self-assessment
and performance management.

Their use for individuals and teams will enable leaders to recognise and celebrate
strengths within the service which can be utilised for the development of

others within the team through coaching, mentoring and shadowing or leading
professional development sessions.

8. Induction

Understanding the Standards should be an element within

induction processes

The Standards recognise the existing knowledge and understanding that a newly
appointed EIP brings with them and enable identification of initial training needs,
thus providing a focus for activity within the workplace induction programme.
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9. Career development planning, succession and
recruitment processes

The Standards meet the needs of newly appointed, established and experienced
EIPs and those leading and managing others’ development.

Rigorous use of the Standards provides a progression route for them and supports
the development of high quality ‘school improvement service’ leaders for
the future.

Use of the Standards in job descriptions and person specifications adds rigour to
the recruitment process. It ensures a focus on the appropriate skills, knowledge
and understanding for the post and provides for applicants clarity of job role,
expected standards and outcomes.

The performance management process is also enhanced by the consistency of
use of the professional language of the Standards in job descriptions, person
specifications and self- evaluation profiles.
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Appendix

Implementation of the National Standards Processes
Roles and Responsibilities
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Head of Service

Senior Managers/
Team Leaders

Education
Improvement
Professionals

Implementation strateg

y

How the standards will
be introduced and used.

Plan and implement
activities to introduce
the standards.

Ensure time is made
available for staff to
participate.

Agree which standards
apply to which roles

in the service and
provide EIPs with an
individualised or team
self- evaluation profile.

Engage in the activities
planned to introduce
and familiarise EIPs with
the standards.

Performance management

Review service systems
to incorporate the use
of the standards.

Implement the
revised Performance
Management Policy.

Agree individual
strengths and areas for
development.

Collate and analyse the
outcomes of individual
EIP reviews.

Identify CPD needs for
individuals, teams and
the whole service.

Identify colleagues’
strengths which can
be utilised to support/
develop others.

Carry out self-
evaluation using the
self-evaluation profile.

Identify strengths and
areas for development.

Identify CPD needs
and discuss these with
the line manager/team
leader.
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Head of Service

Senior Managers/
Team Leaders

Education

Improvement
Professionals

Training and development strategy

Oversee the
development of
the professional
development

Develop and implement
the training and
development plan.

Participate in
the training and
development sessions.

Use identified strengths

framework. )
to contribute to the
CPD programme.
Maintain a record
of training and
development.
Induction

Review the induction
policy to incorporate
the use of the standards

Develop and implement
the revised induction

policy.

Recruitment and retention

Review the recruitment
and retention strategy
to incorporate the
standards.

Implement the revised
recruitment and
retention policy.

D 611 guidance notes (e).indd 10

r 7 - h bl
CertifiedPDF® ey s ™™

23/3/09 11:39:34 ‘ ‘




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [841.890 595.276]
>> setpagedevice


