DRAFT

Professional Development Coordinators from the six swamwac Authorities have agreed  a consistent  approach to programmes for newly qualified teachers in their first year. The outline programme below will be delivered in each Authority, reflecting local context where appropriate. Session dates will vary between Authorities.
NQT Programme

Welcome day

	a.m. session

	
	

	Introduction to the Authority including 

· Local Context

· Introduction to relevant officers 


	· This will reference key national  issues/priorities eg

· improved literacy levels 

· improved numeracy levels 

· reducing the impact of deprivation on educational attainment 

· Skills framework

· But also set in the context of the local Authority issues/priorities

· Relevant publications will be issued or web  address access identified. 

· NQT CD developed jointly will be provided to each NQT,  to provide a resource for quick reference to key documents, useful links, and some useful  free web  applications 

	NQT process including 

· Rights and Responsibilities

· End of induction standard

· EPD


	· Agree that this would be based on the current Carmarthenshire  approach , including useful activities to undertak eas part of the programme for the day. GM to circulate this to  group members

	e safety
	· This session would include general issues with regard to use of electronic communication, but also relevant local ICT issues including  introduction to the  LA portal, where useful information can be found  etc.

	p.m. session
	

	Child Protection
	· This session would be undertaken via the  designated Child Protection  arrangements in each Authority




Days 2 and 3

Inclusion Day

	Strategies to support Inclusion including:

· Behaviour Management

· EAL

· Wellbeing

· More able and talented
	Aim of day:

· to develop a range of strategies, knowledge and understanding to support inclusion

· to develop practical strategies to manage behaviour issues  in the classroom

· Range of events already being run in the various Authorities and potential to share elements from some of these to be explored


Learning Day

	· Strategies to support learning 

· Enquiry based learning

· Curriculum 2008

· Skills framework

· Assessment for Learning


	· Use of other providers e.g. Mike Hughes and Dragonfly for joint sessions to be explored.

· Potential for a swamwac developed day, and/or collaboration in smaller groups of Authorities , with, possibly,  Neath and Swansea working , possibly using Dragonfly; Carmarthenshire and Pembrokeshire , possibly using Mike Hughes and  Powys and Ceredigion considering joint use of external provider.




