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	HEADTEACHER PERFORMANCE REVIEW:

DRAFT STATEMENT OF OBJECTIVES 


This form may be used to record the key elements of the objective setting process, in order to form the basis of the statement of objectives provided by the appointed governors.

	Name of School
	

	Name of Headteacher
	

	Name of Appointed Governors
	1.

2.

3.

	Date of Review Meeting
	


	OBJECTIVE SETTING 


What performance objectives were agreed and set?

	Leadership and management

	Objective(s)

	Pupil Progress

	Objective(s)

	Other

	Objective(s)


	Monitoring arrangements during the year:


What on-going performance monitoring procedures were agreed for each objective?

	


	ANNEX TO APPRAISAL STATEMENT


	Training and Development needs 

	Ways of meeting training and developmental needs 
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