School Effectiveness Profile: Recording Form

 Leadership
	
	
	
	Expected
	Developing
	Deepening
	Transforming
	Evidence

	Visionary and Strategic
“… builds distributed leadership capacity and expertise throughout the system”
	1
	Embedding vision

	
	
	
	
	

	
	2
	Setting expectations

	
	
	
	
	

	
	3
	Articulating policy

	
	
	
	
	

	
	4
	Distributing leadership

	
	
	
	
	

	
	5
	Setting priorities

	
	
	
	
	

	Resource Deployment
“… resources – human, time 
and financial – are 
deployed effectively to 
support 
learning and improvement 
in classrooms”

	1
	Understanding roles and responsibilities
	
	
	
	
	

	
	2
	Building leadership capacity


	
	
	
	
	

	
	3
	Extending professional skill sets

	
	
	
	
	

	
	4
	Aligning resources


	
	
	
	
	

	
	5


	Improving learning environment
	
	
	
	
	

	Collaboration
; “…governing bodies and leadership teams working together to develop a shared commitment to excellence, consistent high quality 
provision and improved outcomes for children 
and young people”

	1
	Building stakeholder relationships


	
	
	
	
	

	
	2
	Improving learner outcomes

	
	
	
	
	

	
	3
	Extending team leadership skills


	
	
	
	
	

	
	4
	Improving school work force relationships
	
	
	
	
	

	
	5
	Providing feedback
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Working with Others

	
	
	
	Expected
	Developing
	Deepening
	Transforming
	Evidence

	Citizen-centred 
“…offering experiences and opportunities beyond the school … and harnessing local resources’’
	1
	Communicating with parents and community
	
	
	
	
	

	
	2
	Planning responsive curriculum
	
	
	
	
	

	
	3
	Consulting over school policies


	
	
	
	
	

	Community Focused  

“… being community focused and relevant to the lives of children and young people outside 
the school and school hours’’
	1
	Establishing social partnerships

	
	
	
	
	

	
	2
	Providing additional services (including OSHL)
	
	
	
	
	

	
	3
	Building values with stakeholders

	
	
	
	
	

	Joined- Up

“…working with other agencies 
to deliver ‘joined-up’ 
programmes’’

	1
	Developing Inclusive governance

	
	
	
	
	

	
	2
	Communicating with stakeholders


	
	
	
	
	

	
	3
	Responding to local challenges

	
	
	
	
	

	
	4
	Achieving the 7 core aims
	
	
	
	
	

	
	5
	Responding to national and local priorities
	
	
	
	
	

	
	6
	Working with local agencies
	
	
	
	
	

	Inclusive

‘’… offering children and young people  experiences and 

opportunities that their more privileged peers take for granted’’

	1
	Responding to diverse needs


	
	
	
	
	

	
	2
	Celebrating diversity


	
	
	
	
	

	
	3
	Providing enrichment activities
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Networks of Professional Practice

	
	
	
	Expected
	Developing
	Deepening
	Transforming
	Evidence

	Shared beliefs and understanding

“…sharing effective practice 
to enable children and young people to benefit from 
excellent work in individual classrooms”


	1
	Sharing values and practice
	
	
	
	
	

	
	2
	Deepening collective responsibility
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Inquiry Driven  

‘’… giving leaders and practitioners access to
emerging knowledge about leadership, learning, teaching and children’s and young people’s well being”

	1
	Investigating and improving  teaching
	
	
	
	
	

	
	2
	Sharing ideas
	
	
	
	
	

	
	3
	Addressing in-school variation
	
	
	
	
	

	
	4
	Taking risks
	
	
	
	
	

	Collective professionalism

“…deepening 
professional 

knowledge and understanding”
	1
	Developing networks of professional practice
	
	
	
	
	

	
	2
	Deepening professional learning


	
	
	
	
	

	
	3
	Extending professional networks beyond the school
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 Intervention and Support
	
	
	
	Expected
	Developing
	Deepening
	Transforming
	

	Early and Strategic
“…providing purposeful and early intervention and support to lift performance”
	1
	Monitoring learning and wellbeing
	
	
	
	
	

	
	2
	Involving learners in monitoring own learning
	
	
	
	
	

	
	3
	Leadership responsibility for addressing learning needs
	
	
	
	
	

	
	4
	Reducing in-school variation
	
	
	
	
	

	
	
	
	
	
	
	
	

	Differentiated
“… intervention in children 
and young people’s learning varies according to the level

 of need”
	1
	Addressing under-achievement

	
	
	
	
	

	
	2
	Enabling involvement of learners with ALN
	
	
	
	
	

	
	3
	Promoting well being


	
	
	
	
	

	
	4
	Monitoring impact of intervention and support
	
	
	
	
	

	
	5


	Targeting resources effectively
	
	
	
	
	

	Accelerated Development
“… (Intervention) 
applied as early as possible, using a 
variety of strategies”


	1
	Planning intervention strategies

	
	
	
	
	

	
	2
	Ensuring effective intervention


	
	
	
	
	

	
	3
	Extending school workforce skills to accelerate learner progress
	
	
	
	
	

	
	4
	Engaging other agencies
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Improvement and Accountability
	
	
	
	Expected
	Developing
	Deepening
	Transforming
	

	Evidence Based

“…using evidence as 
the basis for challenge 
and discussion of 
strengths
 and weaknesses”

	1
	Assessing for learning
	
	
	
	
	

	
	2
	Analysing assessment outcomes
	
	
	
	
	

	
	3
	Observing classrooms
	
	
	
	
	

	
	4
	Reviewing current performance
	
	
	
	
	

	
	5
	Planning evidence-based priorities
	
	
	
	
	

	Ambitious Targets

“…setting high but realistic targets and standards”


	1
	Setting individual targets
	
	
	
	
	

	
	2
	Involving learners in target-setting
	
	
	
	
	

	
	3
	Setting improvement targets for learning and wellbeing
	
	
	
	
	

	
	4
	Managing performance 


	
	
	
	
	

	Transparent Processes

“…reporting on absolute and 
relative performance to key stakeholders”


	1
	Managing information
	
	
	
	
	

	
	2
	Storing and sharing data
	
	
	
	
	

	
	3
	Analysing data for school improvement
	
	
	
	
	

	
	4
	Responding to feedback and complaints
	
	
	
	
	

	
	5
	Sharing assessment feedback
	
	
	
	
	

	
	6
	Reporting to stakeholders
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Curriculum and Teaching

	
	
	
	Expected
	Developing
	Deepening
	Transforming
	

	Outcomes Focused

“… enabling children
and young people to acquire skills, knowledge and the understanding needed to reach their full potential”
	1
	Motivating learners
	
	
	
	
	

	
	2
	Creating a learning environment
	
	
	
	
	

	
	3
	Nurturing creativity
	
	
	
	
	

	
	
	
	
	
	
	
	

	Engaging Pedagogy
“… practitioners accessing professional knowledge 
about how children 
and young people 
learn and acquire skills… ‘’ 


	1
	Using theories of learning
	
	
	
	
	

	
	2
	Deepening practitioner impact
	
	
	
	
	

	
	3
	Extending and sharing curriculum knowledge
	
	
	
	
	

	
	4
	Enabling continuous professional development 
	
	
	
	
	

	High Expectations
“… establishing high expectations to improve practitioner’s 
effectiveness”


	1
	Guiding practitioner innovation


	
	
	
	
	

	
	2
	Raising expectations for all
	
	
	
	
	

	
	3
	Adapting the curriculum to learners’ needs
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