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TRANSITION EFFECTIVENESS REVIEW

This is a tool to enable schools to review the progress made with their Key Stage 2 – 3 transition plans, and also identify areas for further development. Highlighting those phrases that are true of the family or cluster will identify the progress made to date. Those phrases not highlighted suggest areas for further development.
NAME OF FAMILY / CLUSTER: ____________________________________________
Managing and Coordinating Transition
	
	EXISTING
	DEVELOPING
	DEEPENING
	TRANSFORMING

	STEERING GROUP FUNCTION
	A steering group, which includes representatives of all or some of the partner schools, meets regularly.
	The steering group contains senior school managers.
	Primary schools are full, equal and active partners within the steering group.
	The steering group is chaired by a designated transition coordinator who is allocated time each week to fulfil that role.

	CONTENT OF TRANSITION PLAN
	The content of the transition plan has been approved by all Governing Bodies.


	The content of the transition plan takes account of other national and local priorities.
	The content of the transition plan is annually reviewed and amended.
	The views of parents/carers, governors and pupils influence the content of the transition plan.

	STRATEGIC IMPLEMENTATION OF THE TRANSITION PLAN
	The transition plan outlines a broad range of activities, and the staff responsible for them.


	Some activities within the transition plan are specific, targeted and costed. The roles and responsibilities of those involved are clear and understood by all.
	All activities within the transition plan are specific, targeted and costed. The roles and responsibilities of those involved and the funding implications are clear and understood by all.
	Each school’s development plan reflects and supports priorities within the transition plan. 

	STEERING GROUP MONITORING
	The steering group has responsibility for the content of the transition plan.
	The steering group regularly monitors the activities within the transition plan, and uses this to inform future planning. A clear set of criteria to gauge the impact of the plan on standards of achievement and learning experiences has been developed.  

	A monitoring process that takes account of the impact of the plan on pupil progress is agreed and is being implemented.


	Monitoring is rigorous and uses a range of strategies to ensure the impact of the plan on pupil progress.


Continuity of Curriculum Planning
	
	EXISTING
	DEVELOPING
	DEEPENING
	TRANSFORMING

	COORDINATION AND PROGRESSION IN SUBJECT SKILLS
	The plan ensures that core subject schemes of work, that highlight the context in which subject skills are developed, are available for discussion across phase. 
	The plan enables teachers in KS2 and 3 to meet to review the content of Y6 and Y7 programmes of study in the core subjects. They work together to develop a bank of resources that focus on the appropriate subject skills. 
	KS2 and 3 teachers meet regularly to jointly plan core subject delivery and share resources. These meetings identify opportunities for core subject skills to be further developed through foundation subjects
	The plan allows for collaboration in curriculum planning across KS2 and KS3 to enable the delivery of a jointly planned curriculum allowing efficient use of resources, including teacher expertise, across the cluster. This planning would ensure the integration of subject and generic skills.

	COORDINATION AND PROGRESSION IN SKILLS FRAMEWORK
	The plan ensures cluster groups share an audit of individual school schemes of work to identify aspects of the skills frameworks and PHSE that are currently developed 
	Cluster groups meet to plan and deliver some common activities that develop aspects of a range of skills.
	Planning groups meet regularly to plan and review the impact of common activities that develop a range of skills and extend the integration of these activities through the individual ranges of the National Curriculum subject orders
	

	PLANNING CPD
	The plan identifies opportunities to disseminate information from INSET relating to the delivery of the curriculum through cluster meetings
	The plan identifies phase specific training that is open to teachers from other phases as appropriate
	The plan specifically identifies joint training for KS2 and KS3 teachers relating to the delivery of the curriculum
	The transition plan coordinates identification of training needs across both phases throughout the cluster and brokers provision from across swamwac and further afield


Continuity in Teaching and Learning
	
	EXISTING
	DEVELOPING
	DEEPENING
	TRANSFORMING

	COMMON APPROACHES TO TEACHING AND LEARNING
	The plan identifies the need for common approaches to teaching and learning.
	Some common approaches to teaching and learning are specified. There is planned cross phase INSET on effective pedagogy. Observations of teaching cross phase are organised in the core subjects. 
	Observation of teaching in other stages is organised on a more regular basis and extends beyond core subjects. It impacts on teaching styles in KS 2 and 3.  Arrangements are in place for Year 6 pupils to visit the secondary school for specific lessons regularly.
	Best practice 8 – 14 is consistently reflected in common teaching and learning approaches across both phases. 

	JOINT PLANNING
	Teachers of core subjects meet occasionally on a cluster basis with their KS2 colleagues to discuss the planning in their subject areas
	Meetings regarding cross phase planning in core subjects are regularly timetabled. Schools share information regarding curricular range, and areas of duplication are identified and addressed. Discrete and thematic subject planning is an area of discussion.
	Teachers plan together some activities to be carried out in Year 6 and Year 7 in core subjects and occasionally in foundation subjects. 

INSET includes cross phase guidance on a thematic approach to planning the curriculum.
	Schools in the cluster co-operate in mapping out the learning experiences of pupils through KS2 and KS3. 

INSET is planned co-operatively and led by practitioners from both key stages. Common teaching and learning issues are prioritised in development plans across all schools. 

	SKILLS DEVELOPMENT
	Skills development features in the plan but is approached separately at KS2 and KS3. INSET is an identified need but takes different forms in each phase.
	Cluster discussions on skills development are organised. Progression in skills, as identified by the Skills Framework, across the phases is understood and begins to affect planning.

Some cross phase projects are established.
	Cross phase INSET takes place. Common approaches to a skills based curriculum are initiated. Teachers’ plans show a consistent focus on skills development.
	Planning is based on skills development. A continuum of skills development from 8 to 14 is established to guide planning. Cross phase CPD is ensured.


Consistency in assessment and monitoring and tracking pupils’ progress against prior attainment
	
	EXISTING
	DEVELOPING
	DEEPENING
	TRANSFORMING

	A SHARED UNDERSTANDING OF STANDARDS
	There are opportunities for KS2 and KS3 teachers to discuss samples of work in the core subjects to ensure there is a shared understanding of the characteristics of attainment levels. 
	KS2 and KS3 teachers work together to develop portfolios of samples of work in the core subjects (using a range of media).
	The portfolios are shared with all schools and are used to develop the confidence and understanding of all teachers.
	There is planned development and regular revision of family/cluster portfolios. This has a positive impact on teacher planning and the progress of pupils.

	MODERATION OF TEACHER ASSESSMENT
	Annual moderation meetings, including Y6 and KS3 teachers from across the family/cluster, are used to inform teacher assessment at the end of KS2.
	KS2 and KS3 teachers meet regularly over the school year to develop a shared understanding about the process of teacher assessment.
	A well developed confidence in the assessments of others exists across all schools. This is reflected in the development and consideration of individual pupil profiles.
	Moderation outcomes are used with confidence as a basis to plan and monitor individual pupil progress in Key Stage 3

	TRANSFER OF DATA AND INFORMATION ON INDIVIDUAL PUPILS
	Agreed performance data for each individual pupil and relevant information with regard to specific educational needs and areas of strengths are transferred to the secondary school. 
	Secondary schools receive the transferred data by an agreed date and use it to support curriculum planning, organisation and delivery. 
	All schools have confidence in the accuracy of the transferred data and secondary schools use it as the basis for curriculum planning, organisation and delivery. 
	Key Stage 2 and 3 teachers together use the data to monitor the progress of individual pupils across Year 7. The outcome from this dialogue informs future planning and assessment in both Y6 and Y7.


Evaluation of the impact of transition plans on standards
	
	EXISTING

	DEVELOPING

	DEEPENING
	TRANSFORMING

	EVALUATION CYCLE
	A timetable to evaluate the impact of the agreed transition arrangements has been formulated.
	The timetable for evaluation is being fully implemented and roles and responsibilities are understood by everyone.
	Senior managers within each school lead the evaluation of the impact of the agreed plan.
	Regular reviews include the views of pupils, parents / carers, and governors.  



	EVALUATION OF IMPACT ON SPECIFIC GROUPS
	The objectives of the plan outline in broad terms the intended impact on pupils, including those with additional learning needs.
	Specific groups of pupils are identified within the plan as requiring additional support.  The impact of this support is evaluated. 
	A wide range of data and other information is used to evaluate the impact on standards.  
	Quantifiable measures and targets have been developed for a wide range of identified groups of pupils.  Evaluation of progress against these targets has a significant impact on future planning.
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